AGENDA
VIRGINIA SMALL BUSINESS FINANCING AUTHORITY
BOARD OF DIRECTORS MEETING
August 10, 2021 - 12:00 P.M.
101 North 14th Street, 11th Floor, Board Room
James Monroe Building
Richmond, Virginia 23219
I.

Approval of June 8, 2021 Board of Directors Meeting Minutes

II.

Public Hearing for Tax-Exempt Bond Projects (Ms. Anna Mackley)
i.

III.

IV.

503c3 Bond Modifications (Ms. Anna Mackley)
i.

Friendship Foundation and Subsidiaries – Roanoke County – Approval of Modifications Resolution
relating to 2014 Tax-Exempt 501c3 VSBFA Bond Issuance

ii.

Provident Group (Ballston Project) – City of Arlington – Approval of Modification Resolution
relating to 2019 Tax-Exempt 501c3 VSBFA Bond Issuance

Loan Guaranty Program Request (Ms. Linda Tackett)
i.

V.

Pure Salmon Virginia, LLC – Tazewell and Russell Counties – Bond Issuance – Approval of
Inducement Resolution for $214,700,000, ($155,200,000 tax-exempt and $59,500,000 taxable).

Augusta Cooperative Farm Bureau Inc. – City of Staunton – Approval of additional $250,000
VSBFA guaranty in addition to $500,000 guaranty approved 8-2-2021 under staff authority, for a
total aggregate guaranty of $750,000 or 75% (whichever is less) of a $3,500,000 line of credit and
a $3,936,000 term loan to be extended by Bank of the James.

Board Review and Ratification (Ms. Anna Mackley)
i.

Child Care Financing Program – Approved
 Kid’s World Day Care Center, Inc. $150,000

ii.

SWaM Microloan Program – Approved
 Collective Health Center, LLC $15,000

iii.

Loan Guaranty Program – Approved
 Augusta Cooperative Farm Bureau, Inc. $500,000
 Bridgeview Full-Service, LLC (Southern Automotive) $150,000

iv.

Child Care Financing Program – Declined
 The Kante Companies, LLC (iSprout STEAM Academy) $85,000

v.

SWaM Microloan Program – Declined
 CIXCI, LLC $7,000

VI.

Board Nomination and Approval of Vice-Chairman

VII.

Public Comment Period

VIII. Other Business
IX.

Adjourn

MINUTES
VIRGINIA SMALL BUSINESS FINANCING AUTHORITY
BOARD OF DIRECTORS MEETING
June 8, 2021, 12:00 P.M.
By Public Teleconference
(866) 845-1266, 65069804#
I.

Chairman Hopper opened the meeting at 12:00 p.m. and welcomed the Board and guests. Mr.
Pisons was asked to conduct a roll call for the telephonic meeting:
A. Board Directors present: Vice Chairman Neil Amin, Mr. Corey Holeman, Chairman John
Hopper, Mr. Ronnie Johnson, Mr. Michael Joyce, Mr. Jay Mahone, designee for Manju
Ganeriwala, Ms. Susana Marino, Ms. Jennifer Mayton, Mr. Sanjay Puri and Mr. William
Smith
B. Board Directors absent: Ms. Manju Ganeriwala, and Mr. Linh Hoang
C. VSBFA Staff present: Mr. Howard Pisons, Ms. Anna Mackley, Ms. Linda Tackett, Ms.
Karen White, Ms. Robin Foster, Ms. Todd Boyle and Ms. Angela Reese
D. Others present: Mr. Don Ferguson (Senior Assistant Attorney General), Mr. TW Bruno
(McGuire Woods), Mr. Peter Robinson (LifeSpire), Ms. Jodi Lenard (VA Baptist Homes
Foundation)

II.

III.

Chairman Hopper called the meeting to order and read the Emergency Declaration allowing public
board meetings and hearings to be held by toll free telephonic conferencing due to the COVID-19
state-of-emergency.
Approval of Minutes
A motion was made by Mr. Holeman and seconded by Mr. Amin to approve the May 11, 2021
Board of Directors Meeting minutes. Mr. Pisons called the roll. Voting aye: Mr. Amin, Mr.
Holeman, Mr. Hopper, Mr. Johnson, Mr. Mahone, Ms. Marino, Ms. Mayton, Mr. Puri, and Mr.
Smith. Voting nay: None. Not present: Mr. Joyce.
The Public Hearing was declared open at 12:11 p.m.

IV.

Tax-Exempt Bond Projects
Virginia Baptist Homes Inc. DBA LifeSpire – Inducement and Final Resolution $110
million
Ms. Anna Mackley presented the final resolution for a $110 million bond inducement and final
resolution to Virginia Baptist Homes Inc. DBA LifeSpire followed by presentations by Mr. Peters
Robinson and Ms. Jodi Leonard giving an overview of LifeSpire. The two resolutions are to: (i)
finance and refinance thirty-six (36) independent living dwellings, site work, infrastructure and
improvements at the Borrower’s community in Culpeper and to refinance bonds previously issued

Board of Directors Meeting Minutes – June 8, 2021
Page 2

by the EDA of Culpeper; (ii) finance and refinance the construction of approximately nineteen
(19) independent living dwellings, site work, infrastructure and other improvements at the
Borrower’s community in Henrico (“Lakewood”) and to finance capital projects at Lakewood in
and around the existing structures; (iii) finance and refinance the acquisition of certain independent
living and assisted living facilities and vacant land in Lynchburg at a life plan community and to
finance capital projects around the existing structures; and (iv) finance, as needed, reserves,
working capital, capitalized interest and costs of issuance.
Mr. Peters Robinson and Ms. Jodi Leonard presented an overview of LifeSpire
Chairman Hopper called for the motion to approve inducement resolution. Mr. Holeman motioned
for approval which was seconded by Mr. Johnson and approved by the Board by roll call. Mr.
Pisons called the roll. Voting aye: Mr. Amin, Mr. Holeman, Mr. Hopper, Mr. Johnson, Mr.
Mahone, Ms. Marino, Ms. Mayton, Mr. Puri, and Mr. Smith. Voting nay: None. Not present:
Mr. Joyce.
Chairman Hopper called for the motion to approve the final resolution. Mr. Smith motioned for
approval the motion was seconded by Ms. Marino and approved by the Board by roll call. Mr
Pisons called the roll. Voting aye: Mr. Amin, Mr. Holeman, Mr. Hopper, Mr. Johnson, Mr.
Mahone, Ms. Marino, Ms. Mayton, Mr. Puri, and Mr. Smith. Voting nay: None. Not present:
Mr. Joyce.
V.

Board Resolution in support of the Authority’s Application to the U.S. Department of Commerce
– Economic Development Administration regarding the Reinvigorating Lending for the Future
Act
Ms. Anna Mackley presented the submitted written request that the EDA release its federal interest
in the Award consistent with the requirements of the Reinvigorating Lending for the Future Act
(Pub. L. 116-192 (the “Request”). VSBFA has determined that (i) more than seven years have
passed since the final EDA disbursement to Recipient of funds under the Award (the “Award
Funds”); (ii) the Authority has complied with the terms and conditions of the Award; and (iii) the
Authority agrees to use the Award Funds for one or more activities that continue to carry out the
economic development purposes of PWEDA.
Chairman Hopper called for the motion to approve the final resolution. Mr. Joyce motioned for
approval the motion was seconded by Mr. Holeman and approved by the Board by roll call. Mr
Pisons called the roll. Voting aye: Mr. Amin, Mr. Holeman, Mr. Hopper, Mr. Johnson, Mr. Joyce,
Mr. Mahone, Ms. Marino, Ms. Mayton, Mr. Puri, and Mr. Smith. Voting nay: None.

VI.

Board Review and Ratification
Ms. Mackley presented several loan approvals and declines by management for ratification.
Chairman Hopper called for the motion to ratify the loan decisions made by the management. Mr.
Holeman motioned to ratify management’s loan decisions, which was seconded by Mr. Joyce and
approved by the Board by roll call. Mr. Pisons called the roll. Voting aye: Mr. Amin, Mr. Holeman,
Mr. Hopper, Mr. Johnson, Mr. Joyce, Mr. Mahone, Ms. Marino, Ms. Mayton, Mr. Puri, and Mr.
Smith. Voting nay: None.

VII.

Public Comment Period
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Chairman Hopper called for comments from the attending public. Hearing none the comment
period and the Public Hearing was closed at 1:09 p.m.
VIII.

IX.

Other Business
A. Update on Board Member service to VSBFA presented by Mr. Howard Pisons. Mr. Neal
Amin has served with dedication on the Board of Directors for eight (8) years. His service
and leadership has been deeply appreciated and instrumental to VSBFA’s continued success.
Mr. Amin has agreed to continue as a Director until his replacement has been appointed.
B. Update on JLARC Audit Response Credit Policy Manual presented by Mr. Howard Pisons.
Draft of credit policy targeted for June 30th.
C. Update on Rebuild VA Grant Fund presented by Mr. Howard Pisons and Ms. Jennifer
Mayton. The General Session approved $25,000,000 of Virginia gray machine tax revenue to
be allocated to the Rebuild Virginia Grant Fund Program, which will be distributed to
applicants already in the system. The General Assembly Special Budget Session may offer
more funding from the American Rescue Plan granted to the states from the federal
government. We will know more in August when the legislators convene.
D. Update on Salesforce presented by Mr. Howard Pisons. Progress is being made with getting
Salesforce set up for the whole agency which will assist VSBFA in managing data and provide
better resources for reporting purposes. Quote from Salesforce to implement a portal for our
Small Business Investment Grant (SBIG) exceeded the price expectation. Looking at internal
improvements and other resources to improve SBIG implementation.
E. Update on VSBFA new staff presented by Mr. Howard Pisons. Two critical positions have
been filled the open Regional Lending Manager position has been accepted by Bill Casey and
is scheduled to start June 10th. The Accounting and Operations Manager position has been
accepted by Bonnie Hite and is scheduled to start on June 25th.
F. Update on VSBFA Board Retreat presented by Mr. Howard Pisons. The retreat will be held
at The Wool Factory, planning for a date in October. Emails will be sent out to get availability
and to schedule the event as soon as possible. This will be a public meeting and notice will
be provided to the public.
G. Update on the State of Emergency declared by the Governor of Virginia due to Covid-19
presented by Ms. Jennifer Mayton. The state of emergency is expected to expire on June 30th,
unless the Governor extends it, which will mean all board meeting will be held once again
fully in person.
The meeting was adjourned at 1:29 pm.

TAX-EXEMPT/TAXABLE BOND PROGRAM
•
•
•

Guidelines for Consideration
Positive economic development benefits to Virginia
Public opinion regarding the project indicates support
Meets tax-exempt issue requirements based on review and
concurrence of the Attorney General’s Office and Bond
Counsel

•
•
•

VSBFA Liability Issues for Consideration
VSBFA bears no liability on bonds - only serves as a
“conduit” issuer
All documents/resolutions are reviewed and approved by
the Attorney General’s Office
Project Applicant(s) meets VSBFA criteria of a “small”
business

Company Information
Borrower:

Pure Salmon Virginia LLC

Date:

August 4, 2021

Address:

4701 Cox Road, Suite 285

VSBFA:

Mackley, CCO

City/County:
TIN:
NAICS:
Borrower
Contact(s):

Glen Allen, Virginia 23060-9510
84-5175862
112519
Paul Inskeep, Project Manager
paul.inskeep@pure-salmon.com
(804) 263-5355

Industry:

Aquaculture facility (production and
processing of full market-size Atlantic
salmon and salmon products)

Localities:

Tazewell and Russell Counties

Bond Counsel:

Michael Graff, Esq.
McGuire Woods

Bond Counsel
Email and
phone #

mgraff@mcguirewoods.com
(703) 712-5110

Bond Request
Qualifies for tax-exempt financing under the criteria for solid waste disposal and/or sewage exempt facilities.
Amount:

$214,700,000 (including approximately $155,200,000 in tax-exempt bonds and approximately $59,500,000 in
taxable bonds)

Purpose of bonds and use of funds:
To finance and refinance the costs of the acquisition, construction, development, installation and equipping of a verticallyintegrated Atlantic salmon production, processing and manufacturing facility and related facilities, which may include but not
necessarily be limited to solid waste disposal and/or sewage facilities, located at the intersection of Greenhill Drive and Route 19
in Cedar Bluff, Virginia in Tazewell and Russell Counties, Virginia. The proceeds of the bonds will also finance certain costs of
issuance, if any, of the bonds and, if and as necessary, working capital, capitalized interest on the bonds and reserves for the
Project or the bonds.
Underwriters:

Wells Fargo Corporate & Investment Banking, Charlotte, N.C.

Total Project Cost: $370,700,000 (including $135,000,000 from equity and $21,000,000 from state and local incentives)

Terms
VSBFA
Amortization
TBD
Annual Fee 1/10 of 1%
(Annual Fee not to exceed $250,000 annually)

Bond Interest Rate
TBD

Economic Impact
Job creation/retention Present employment 1 Year 1 31 Year 2 61 Year 3 218 (217 new jobs in 3 years, 1 retained)
Average Wage Year 1: $52,981 Year 2: $35,209 Year 3: $38,950

Approval Recommended:
By: ___Anna Mackley___________________________________

Date: _8-4-2021_______

TAX-EXEMPT/TAXABLE BOND PROGRAM
Pure Salmon Virginia LLC
August 4, 2021

Request and Project Background:
Pure Salmon Virginia LLC (the Borrower) is currently developing an Atlantic salmon production, processing and
manufacturing facility in Tazewell and Russell Counties. The Project will feature a vertically integrated Atlantic
salmon farm, including a hatchery, nursery, and facilities to grow and produce full market-size salmon. The onsite
processing plant will have an annual production capacity of 10,000 metric tons of Whole Fish Equivalent (WFE).
The Project is supported by both localities and has already been the recipient of approximately $21,000,000 in state
and local incentives and other support.
The Project is expected to qualify for tax-exempt financing under the criteria for solid waste disposal and/or sewage
exempt facilities. Of the $370,700,000 in total Project costs, $135,000,000 will be paid from equity contribution and
approximately $21,000,000 is expected to be paid from state and local incentives. VSBFA is being requested to
approve an Inducement Resolution for the remaining $214,700,000 in Project costs, of which $155,200,000 is
expected to qualify as tax-exempt with the remaining $59,500,000 to be issued on a taxable basis.
VSBFA is being requested to approve an Inducement Resolution at this time in order to satisfy federal tax rules
related to the ability of the Applicant to reimburse itself later - upon the issuance of tax-exempt bonds - for Project
expenditures it is beginning to incur now. The applicant expects to return to VSBFA in the fall of 2021 in order to
hold the required TEFRA public hearing and to present draft bond documents and bond parameters to the Authority
as part of a final bond resolution. At that point, the Governor’s Approval be required and the applicant will seek
volume cap allocation for a closing that is expect to occur late this calendar year or early in 2022.
Borrower and Transaction Background:
Pure Salmon Virginia LLC (Virginia, USA) is 100% owned by Pure Salmon VA Holdings USA LLC (Delaware,
USA.) The Project Facility will be owned and operated by Pure Salmon Virginia LLC and will utilize proprietary
Recirculating Aquaculture System (“RAS”) technology, which is an efficient and ocean preservation friendly landbased aquaculture method. RAS offers pristine living conditions to the fish and ensures the finest quality product for
customers while protecting the environment and the ocean ecosystems. In Pure Salmon RAS facilities, the water is
constantly re-filtered and more than 99.5% of the water is recirculated using proprietary, cutting-edge filtration,
oxygenation and desalination systems.
The land plot for the Facility consists of 203 acres and is located in southwest Virginia, on the border of Tazewell
and Russell counties at the intersection of Greenhill Drive and Rt19, in Cedar Bluff, Virginia. The site is close to
multiple highway systems enabling Pure Salmon to serve the Eastern USA Market within a 12-hour drive.
The U.S. is currently the world’s largest consumer of Atlantic salmon. Pure Salmon Virginia believes the company
is well positioned to serve this important market with a “Made in the USA” salmon that is produced in an
environmentally friendly manner for local consumption, and with attentive care for fish welfare. Pure Salmon
Virginia will deliver a clean, healthy, and fully traceable salmon that is raised in a fully controlled environment which
does not require the use of antibiotics or hormones and is free of other pollutants (e.g. pesticides and microplastics)
that are often present in the conventional sea-cage salmon farms.
Of the 10,000 tons of Atlantic salmon that the Facility will produce annually, the current sales plan consists of a mix
of fresh as well as smoked fillets. The Facility will also plans to further process its offcuts (unused meat and skin)
into high-quality pet treats.

The applicant currently has only one full-time employee but is expected to create 217 new, full-time jobs within 3
years of the bond’s issuance.
VSBFA serves as a conduit issuer for these bonds, and consequently, neither VSBFA nor the Commonwealth bears any
credit exposure or liability for these bonds. As compensation for our role in the financing, VSBFA receives a fee
equivalent to 1/10 of 1% of the outstanding principal amount under the bonds, with a maximum annual fee of $250,000.
Staff Recommendation:
The Virginia Attorney General’s office has reviewed the Inducement Resolution as to form and approves. Approval
is recommended.
Project Location:

Tazewell and Russell Counties

Sources of Funds:

Proceeds of $214,700,000 bond issuance

Recommended:

Anna B. Mackley, Chief Credit Officer
August 4, 2021

INDUCEMENT RESOLUTION OF THE
VIRGINIA SMALL BUSINESS FINANCING AUTHORITY
AUTHORIZING THE ISSUANCE OF ITS REVENUE BONDS FOR
PURE SALMON VIRGINIA LLC
OR A SUBSIDIARY OR AN AFFILIATE THEREOF
WHEREAS, the General Assembly of the Commonwealth of Virginia (the
“Commonwealth”) has declared in Section 2.2-2280 of the Code of Virginia of 1950, as
amended (the “Virginia Code”), that the following are public purposes: (i) assisting small
business in the Commonwealth in obtaining financing for new business or in the expansion of
existing business in order to promote and develop industrial development and to further the longterm economic development of the Commonwealth through the improvement of its tax base and
the promotion of employment, (ii) creating a governmental body to provide financial assistance
to small business in the Commonwealth by providing loans, guarantees, insurance and other
assistance to small business, thereby encouraging the investment of private capital in small
business in the Commonwealth and (iii) promoting industry, developing trade and increasing
employment opportunities for the benefit of the inhabitants of the Commonwealth, either through
the increase of commerce or through the promotion of safety, health, welfare, convenience or
prosperity; and
WHEREAS, the Virginia Small Business Financing Authority (the “Authority”) was
created to serve the foregoing public purposes through, among other things, the issuance of its
bonds and the loaning of the proceeds of such bonds to finance the cost of a project for a
business that satisfies one or more of the following requirements for a for-profit enterprise (an
“Eligible Business”): (i) an entity that has received $10,000,000 or less in annual gross income
under generally accepted accounting principles for each of its last three fiscal years or lesser time
period if it has been in existence less than three years, (ii) an entity that has fewer than 250
employees, or (iii) an entity that has a net worth of $2,000,000 or less; and
WHEREAS, there has been presented to the Authority the application of Pure Salmon
Virginia LLC, a Virginia limited liability company (the “Applicant”), for the Authority to issue
its revenue bonds to finance and refinance the certain of the costs of the acquisition,
construction, development, installation and equipping of a vertically-integrated Atlantic salmon
production, processing and manufacturing facility and related facilities, which may include, but
shall not necessarily be limited to solid waste disposal and/or sewage facilities (collectively, the
“Project”), located at the intersection of Greenhill Drive and Route 19 in Cedar Bluff, Virginia in
Tazewell and Russell Counties, Virginia (each, a “County”); and
WHEREAS, the Applicant, in its appearance before and in its application to the
Authority, has described the Project and a plan for the financing, and has requested the Authority
to issue its revenue bonds, in one or more series, from time to time (the “Bonds”), which Bonds
may be taxable or tax-exempt, under the Virginia Small Business Financing Act, Article 7,
Chapter 22, Title 2.2 of the Virginia Code (the “Act”), in a principal amount not to exceed
$214,700,000, for the benefit of either or both of the Applicant and an affiliate or subsidiary
thereof (individually or collectively, the “Company”); and

WHEREAS, the Applicant in its application and in its appearance before the Authority
has represented that (i) upon operation of the Project it is expected that approximately 218 jobs
will be created at the Project, (ii) the Company satisfies the requirements of an “Eligible
Business” as set forth in the Recitals to this Inducement Resolution, (iii) the Project is expected
to create approximately 61 jobs during construction and (iv) the Company is a business that will
produce, process and manufacture Atlantic salmon and related goods;
BE IT RESOLVED BY THE VIRGINIA SMALL BUSINESS FINANCING
AUTHORITY:
1.
It is hereby found and determined that financing of the Project and the issuance of
the Bonds will be in furtherance of the public purposes for which the Authority was created
because the Company qualifies as an Eligible Business and because the financing of the Project
will promote industry, develop trade and increase employment opportunities at the Project site
itself, in each County and elsewhere in the Commonwealth.
2.
The Authority hereby agrees to assist the Company and authorizes the issuance of
the Bonds in one or more series, from time to time, in an amount not to exceed $214,700,000,
upon terms and conditions to be mutually agreed upon between the Authority and the Company
and subject to the requirements of the Act. The Bonds may be taxable or tax-exempt. The
proceeds of the Bonds shall be lent to the Company to finance the costs of the Project, certain
costs of issuance, if any, of the Bonds and, if and as necessary, working capital, capitalized
interest on the Bonds and reserves for the Project or the Bonds. The Company shall agree to
provide payments to the Authority sufficient to pay the principal of, premium, if any, and interest
on and purchase price of the Bonds and to pay all other expenses in connection with financing
the Project. The Bonds shall be issued in form and pursuant to terms to be approved by the
Authority, and the payment of the Bonds shall be secured by, among other things, an assignment,
for the benefit of the holders thereof, of the Authority’s rights to payments (other than rights to
fees, expenses and indemnification) under the agreement pursuant to which the proceeds of the
Bonds are lent to the Company.
3.
It having been represented to the Authority that it is necessary to proceed
immediately with the plans relating to the Project, the Authority hereby ratifies all prior action
taken by the Company with respect to the Project and hereby agrees that the Company may
proceed with plans for the Project, enter into contracts with respect to the Project and take such
other steps as it may deem appropriate in connection therewith, provided that nothing herein
shall be deemed to authorize the Company to obligate the Authority without its consent in each
instance to the payment of any moneys or the performance of any acts in connection with the
Project. The Authority agrees that the Company may be reimbursed from the proceeds of the
Bonds for all lawful costs so incurred by it.
4.
At the request of the Company, the Authority hereby approves the selection of
McGuireWoods LLP as bond counsel to supervise the proceedings and approve the issuance of
the Bonds.
5.
The Authority hereby agrees to accept the recommendation of the Company with
respect to the appointment of Wells Fargo Securities, LLC (or an affiliate thereof), as the agent
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or underwriter for the offering and sale of the Bonds (the “Underwriter”), pursuant to terms to be
agreed upon between the Authority, the Company and the Underwriter. Based upon
representations made by the Company, the Authority anticipates that the sale of each series of the
Bonds is to be accomplished through either (i) a limited offering by the Underwriter to
“accredited investors” as defined in Section 2(a)(15) of the Securities Act of 1933, as amended
(the “Securities Act”), and Rule 501 of Regulation D under the Securities Act, and/or “qualified
institutional buyers” as defined in Rule 144A under the Securities Act or (ii) a primary offering
(as defined in 15c2-12(f)(7) of the Securities Exchange Commission) by the Underwriter
pursuant to an official statement in preliminary form to be dated the date of its delivery.
6.
In adopting this resolution the Authority declares its “official intent” within the
meaning of Treasury Regulations 1.150-2 promulgated under the Internal Revenue Code of
1986, as amended (the “Code”), that expenditures with respect to the Project made prior to the
issuance of the Bonds may be reimbursed with proceeds of the Bonds.
7.
All lawful costs and expenses in connection with the financing of the Project,
including, but not limited to, the fees and expenses of the Authority, bond counsel, counsel for
the Company, the Underwriter and counsel for the Underwriter, shall be paid from the proceeds
of the Bonds or by the Company. If for any reason the Bonds are not issued, or the Bonds are
issued but it is determined that a part or all of such costs are not lawfully payable out of Bond
proceeds, it is understood that all such expenses shall be paid by the Company and that the
Authority shall have no responsibility therefor.
8.
Adoption of this resolution by the Authority does not carry with it any
representation or assurance that any portion of the State Ceiling, as set forth in Chapter 50 of
Title 15.2 of the Code of Virginia of 1950, as amended, will be allocated to the Bonds.
9.
The Company shall indemnify and save harmless the Authority, its officers,
directors, employees, and agents from and against all liabilities, obligations, claims, damages,
penalties, fines, losses, costs, and expenses in any way connected with the Company or the
issuance of the Bonds.
10.
The Authority hereby authorizes the Company and bond counsel to take such
steps, as and when needed, to advertise the public hearing with respect to the Project and the
Bonds required pursuant to Section 147(f) of the Code and Section 2.2-2292 of the Act.
11.
Any action heretofore or hereafter taken by any officer of the Authority in
conformity with the purposes and intent of this resolution and the issuance of the Bonds is
hereby ratified, approved and confirmed.
12.

This resolution shall become effective immediately.
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CERTIFICATE
The undersigned Secretary/Treasurer of the Virginia Small Business Financing Authority
(the “Authority”) hereby certifies that the foregoing is a true, correct and complete copy of a
resolution adopted by a majority of the Directors of the Authority present and voting at a meeting
duly called and held on August 10, 2021, in accordance with law, and that such resolution has
not been repealed, revoked, rescinded or amended, and is in full force and effect on the date
hereof.
WITNESS the following signature this 10th day of August, 2021.

(SEAL)
Secretary/Treasurer, Virginia Small Business
Financing Authority
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TAX-EXEMPT 501c3 BOND PROGRAM
Friendship Foundation and Subsidiaries
August 4, 2021

Modification Request and Project Background:
Friendship Foundation and its Subsidiaries are a 501(c)(3) charitable organization which own and operate senior
independent living, continuing care and assisted living facilities at a campus in Roanoke County. In 2014, VSBFA
assisted Friendship with a bond issuance to refinance improvements to its campus. The 2014 bonds are held by
Truist Bank.
Truist and Friendship have agreed to modify the bond documents as set forth in the Modifications Resolution and as
follows: (a) reduce the variable annual interest rate on the Bonds to approximately 81.5% of LIBOR plus 1.51%; (b)
adjust the amortization schedule with respect to the Series 2014B Friendship Revenue Bonds following a recent
$9,000,000 prepayment by Friendship of such bonds; (c) extend the period that Truist agrees to continue to hold the
Friendship Revenue Bonds by approximately two (2) years to approximately September 1, 2023; and (d) adjust
certain of the financial covenants with respect to the Friendship Revenue Bonds, including, but not necessarily
limited to, covenants with respect to minimum liquidity, minimum days’ cash on hand and minimum occupancy.
No public hearing or Governor’s approval is required in connection with the Modifications, but as the conduit issuer
of the revenue bonds and as party to some of the documents that will be modified, VSBFA must consent to the
modifications. Additionally, depending upon the amortization adjustments (which are still being finalized), the
Modifications may result in a technical “reissuance” of the bonds for federal income tax purposes. This technical
reissuance is another reason why VSBFA approval is necessary.
VSBFA serves as a conduit issuer for these bonds, and consequently, neither VSBFA nor the Commonwealth
bears any credit exposure or liability for these bonds.
Staff Recommendation:
The Virginia Attorney General’s office has reviewed the Modifications Resolution as to form and approves. Approval
is recommended.
Project Location:

Roanoke County

Recommended:

Anna B. Mackley, Chief Credit Officer
August 4, 2021

RESOLUTIONS OF THE VIRGINIA SMALL BUSINESS FINANCING AUTHORITY
WITH RESPECT TO PROPOSED REVENUE BOND MODIFICATIONS FOR
FRIENDSHIP FOUNDATION AND SUBSIDIARIES
Introduction
WHEREAS, the Virginia Small Business Financing Authority (the "Authority") has
previously issued its Adjustable Mode Healthcare Facilities Revenue Bonds (Friendship
Foundation and Subsidiaries Project), Series 2014A and B (the “Friendship Revenue Bonds”) to
assist Friendship Foundation and its subsidiaries named therein (collectively, “Friendship”) in
financing and refinancing certain of the costs of the acquisition, construction, renovation and
equipping of improvements to senior living/senior care campus located in Roanoke County,
Virginia; and
Modifications
WHEREAS, Friendship and its lender, Truist Bank (formerly known as Branch Banking
and Trust Company) (“Truist”), have agreed to modify the terms of the Friendship Revenue Bonds
by: (a) reduce the variable annual interest rate on the Friendship Revenue Bonds to approximately
81.5% of LIBOR plus 1.51%; (b) adjust the amortization schedule with respect to the Series 2014B
Friendship Revenue Bonds following a recent $9,000,000 prepayment by Friendship of such
bonds; (c) extend the period that Truist agrees to continue to hold the Friendship Revenue Bonds
by approximately two (2) years to approximately September 1, 2023; and (d) adjust certain of the
financial covenants with respect to the Friendship Revenue Bonds, including, but not necessarily
limited to, covenants with respect to minimum liquidity, minimum days’ cash on hand and
minimum occupancy; among other modifications (collectively, the “Friendship Modifications”);
and
Requested Consents; Required Approvals
WHEREAS, Friendship and Truist have requested the Authority consent to the Friendship
Modifications; and
WHEREAS, bond counsel to the Authority for the Friendship Revenue Bonds has advised
the Authority that no public hearing before the Authority or any Governor’s approval will be
required in connection with the Friendship Modifications, but the Friendship Modifications may
result in the reissuance of the Friendship Revenue Bonds for federal income tax purposes; and that
such Friendship Modifications and such reissuance, if any, requires the approval of the Authority;
and
No Liability to the Authority or its Directors
WHEREAS, the Friendship Revenue Bonds are, and following the Friendship
Modifications will continue to be, limited obligations of the Authority payable solely by
Friendship; and
WHEREAS, neither the faith and credit nor the taxing power of the Commonwealth of
Virginia (the “Commonwealth”) or any political subdivision thereof, is, or following the
148415064v2

Friendship Modifications will be, pledged to the payment of the Friendship Revenue Bonds; and
the Friendship Revenue Bonds are not, or following the Friendship Modifications will not be,
deemed to constitute debts of the Authority, the Commonwealth or any political subdivision
thereof; and
WHEREAS, the documents related to the Friendship Modifications (the “Modification
Documents”) will provide that Friendship will pay all costs and expenses of the Authority,
including, but not limited to, the fees and expenses of bond counsel, related to the Friendship
Modifications and the Authority shall have no responsibility therefor; and
WHEREAS, no Director of the Authority has, or following the Friendship Modifications
will have, any personal liability for the Friendship Revenue Bonds, and Friendship will, in the
Modification Documents, indemnify and hold the Authority and its directors, officers, agents,
attorneys and employees harmless from and against all losses, liabilities, obligations, claims,
damages, penalties, costs and expenses (including, without limitation, attorneys’ fees and expenses
and settlement amounts) arising in any way from the Friendship Modifications;
Resolutions
NOW, THEREFORE, IN CONSIDERATION OF THE FOREGOING RECITALS, BE IT
RESOLVED BY THE VIRGINIA SMALL BUSINESS FINANCING AUTHORITY, AS
FOLLOWS:
1.
The Authority consents to the Friendship Modifications and approves the
reissuance of the Friendship Revenue Bonds, if any.
2.
The Chairman, Vice Chairman and Secretary-Treasurer of the Authority, any of
whom may act, are authorized and directed to (a) execute and deliver on behalf of the Authority
the Modification Documents and such other documents and instruments as may be reasonably
required to effect the Friendship Modifications and the reissuance of the Friendship Revenue
Bonds, if any, including, but not limited to, tax and other certificates and Internal Revenue Service
forms, all such Modification Documents and other documents and instruments to be prepared or
reviewed by bond counsel to the Authority, and (b) if requested, affix thereon and attest to the seal
of the Authority.
3.

These resolutions shall be effective upon their adoption.
Certification

Adopted at a duly called and held meeting of the Virginia Small Business Financing
Authority on August 10, 2021.

Secretary-Treasurer, Virginia Small Business Financing
Authority
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TAX-EXEMPT 501c3 BOND PROGRAM

Provident Group (Ballston Properties Project)
August 4, 2021

Modification Request and Project Background:
In 2019, the Authority assisted the Provident Group, a 501(c)(3) organization which supports higher educational
institutions, with bond financing to purchase a concession from Marymount University in Arlington in order to
operate The Rixey, a residential complex in Ballston next to Marymount’s Ballston Campus, as faculty and student
housing. Marymount used the concession purchase price to acquire The Rixey, but the VSBFA bonds are payable
solely from project revenues generated by Provident’s operation of the student housing facility.
Although the VSBFA bonds are obligations of Provident and not obligations of Marymount University, the
University obviously has a strong institutional interest in supporting the Project and in helping to make it
successful. Unfortunately, largely due to the COVID-19 Pandemic, the Project has not performed as well as
projected and, in fact, Provident and the Project have breached the debt service coverage ratio covenant contained in
the bond documents.
In order to resolve the pending defaults related to this breach, Marymount has agreed with Provident and the
bondholders (through the bond trustee) to provide additional support to the Project over the next approximately three
(3) years. In summary, the Support Agreement provides that Marymount agrees to advance funds if and as needed
to maintain strong debt service coverage levels and that Marymount can assume property management
responsibilities for the Project and use the Project in new ways that were previously not permitted in order to generate
additional Project revenues. These new uses may include workforce housing, housing for a broader universe of
educationally-affiliated residents (public school teachers, for example), hospitality uses in connection with a
Marymount educational program or other uses that would benefit the Project financially but would not adversely
affect the tax-exempt status of the bonds.
As the conduit issuer of the bonds and a party to a number of the bond documents, VSBFA’s consent to the Support
Agreement is required and is being requested by Provident, Marymount and the bond trustee (on behalf of the bond
holders). A copy of the Support Agreement, dated July 23, 2021 and executed by all of the parties, is attached.
In addition to VSBFA’s consent to the Support Agreement, Provident, Marymount and the bond trustee are
requesting approval of a resolution approving the Support Agreement. Since the modifications outlined in the
Support Agreement will constitute a technical reissuance of the bonds for federal income tax purposes, a VSBFA
resolution with respect to its consent to the Support Agreement is required.
No public hearing or Governor’s approval is required in connection with the Support Agreement or the associated
tax reissuance.
VSBFA serves as a conduit issuer for these bonds, and consequently, neither VSBFA nor the Commonwealth
bears any credit exposure or liability for these bonds.
Staff Recommendation:
The Virginia Attorney General’s office has reviewed the Modifications Resolution as to form and approves. Approval
is recommended.
Project Location:

City of Arlington

Recommended:

Anna B. Mackley, Chief Credit Officer
August 4, 2021

RESOLUTION OF THE VIRGINIA SMALL BUSINESS FINANCING AUTHORITY
WITH RESPECT TO SUPPORT AGREEMENT FOR ITS EDUCATIONAL
FACILITIES REVENUE BONDS (PROVIDENT GROUP-BALLSTON PROPERTIES
LLC PROJECT) FIRST-TIER SERIES 2019A BONDS AND SECOND-TIER SERIES
2019B BONDS
Introduction
WHEREAS, the Virginia Small Business Financing Authority (the "Authority") has
previously issued its Educational Facilities Revenue Bonds (Provident Group-Ballston Properties
LLC Project) First-Tier Series 2019A Bonds (the “First-Tier Bonds”) and its Educational Facilities
Revenue Bonds (Provident Group—Ballston Properties LLC Project) Second-Tier Series 2019B
Bonds (the “Second-Tier Bonds” and, together with the First-Tier Bonds,” the “Series 2019
Bonds”) pursuant to a Trust Indenture dated as of February 1, 2019 (the “Indenture”) between the
Authority and U.S. Bank National Association, as trustee for the Series 2019 Bonds (the “Trustee”)
in order to assist Provident Group—Ballston Properties LLC (the “Borrower”) in financing and
refinancing certain of the costs of the acquisition of a concession from Marymount University (the
“University”) to operate a multifamily apartments building located in the Ballston neighborhood
of Arlington, Virginia known as The Rixey as student housing for the University and other
nonprofit institutions of higher learning (the “Project”); and
WHEREAS, due largely to the COVID-19 pandemic, the Project has not performed as well
as it was expected to perform and, as a result, Events of Default (as defined in the Indenture) with
respect to the required debt service coverage ratio for the Series 2019 Bonds have occurred and
are continuing under the Indenture; and
Support Agreement
WHEREAS, the Borrower, the University, Marymount NBG Ground Lessor LLC
(“Marymount NBG,” the University affiliate which owns The Rixey) and the Trustee (at the
direction of the holder of a majority in principal amount of the Series 2019 Bonds outstanding (the
“Directing Holder”) have agreed to enter into an agreement (the “Support Agreement”) which will
resolve the pending Events of Default and provide, among other things, as follows: (a) the Trustee
shall waive the Events of Default; (b) the University shall provide support to the Project sufficient
to ensure compliance with the required debt service coverage ratio for the Series 2019 Bonds as
described in the Indenture and the Support Agreement from July 23, 2021 through June 30, 2024
(the “University Support Period”); (c) the Trustee shall forbear from acting upon certain defaults
or Events of Default during the University Support Period; (d) the Trustee shall agree to
modifications to the Indenture and the other documents related to the Series 2019 Bonds to permit
additional uses of The Rixey which improve the financial performance of the Project but do not
adversely effect the tax-exemption on the Series 2019 Bonds and (e) the Trustee shall approve the
substitution of Marymount Management Company LLC (an affiliate of the University) for the
property manager of The Rixey; and
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Requested Consents; Required Approvals
WHEREAS, the Borrower, the University, Marymount NBG and the Trustee have
requested the Authority consent to the Support Agreement; and
WHEREAS, bond counsel to the Authority for the Series 2019 Bonds has advised the
Authority that no public hearing before the Authority or any Governor’s approval will be required
in connection with the Support Agreement, but the Support Agreement will result in the reissuance
of the Series 2019 Bonds for federal income tax purposes; and that such reissuance requires the
approval of the Authority; and
No Liability to the Authority or its Directors
WHEREAS, the Series 2019 Bonds are, and following the approval of the Support
Agreement will continue to be, limited obligations of the Authority payable solely by the Borrower
and the revenues of the Project;
WHEREAS, neither the faith and credit nor the taxing power of the Commonwealth of
Virginia (the “Commonwealth”) or any political subdivision thereof, is, or following the approval
of the Support Agreement will be, pledged to the payment of the Series 2019 Bonds; and the Series
2019 Bonds are not, or following the approval of the Support Agreement will not be, deemed to
constitute debts of the Authority, the Commonwealth or any political subdivision thereof;
WHEREAS, the Indenture and the other documents related to the Series 2019 Bonds
provide that the Borrower will pay all costs and expenses of the Authority, including, but not
limited to, the fees and expenses of bond counsel, related to the Support Agreement and the
Authority shall have no responsibility therefor; and
WHEREAS, no Director of the Authority has, or following the approval of the Support
Agreement will have, any personal liability for the Series 2019 Bonds, and the Borrower has
indemnified and agreed to hold the Authority and its directors, officers, agents, attorneys and
employees harmless from and against all losses, liabilities, obligations, claims, damages, penalties,
costs and expenses (including, without limitation, attorneys’ fees and expenses and settlement
amounts) arising in any way from the Series 2019 Bonds and the approval of the Support
Agreement;
Resolutions
NOW, THEREFORE, IN CONSIDERATION OF THE FOREGOING RECITALS, BE IT
RESOLVED BY THE VIRGINIA SMALL BUSINESS FINANCING AUTHORITY, AS
FOLLOWS:
1.
The Authority consents to the Support Agreement and approves the reissuance of
the Series 2019 Bonds.
2.
The Chairman, Vice Chairman and Secretary-Treasurer of the Authority, any of
whom may act, are authorized and directed to (a) execute and deliver on behalf of the Authority
the Support Agreement and such other documents and instruments as may be reasonably required
2

to effect the purposes of the Support Agreement and the reissuance of the Series 2019 Bonds,
including, but not limited to, tax and other certificates and Internal Revenue Service forms, all
such documents and instruments to be prepared or reviewed by bond counsel, and (b) if requested,
affix thereon and attest to the seal of the Authority.
3.

These resolutions shall be effective upon their adoption.
Certification

Adopted at a duly called and held meeting of the Virginia Small Business Financing
Authority on August 10, 2021.

Secretary-Treasurer, Virginia Small Business Financing
Authority
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TAX-EXEMPT 501c3 BOND PROGRAM
Friendship Foundation and Subsidiaries
August 4, 2021

Modification Request and Project Background:
Friendship Foundation and its Subsidiaries are a 501(c)(3) charitable organization which own and operate senior
independent living, continuing care and assisted living facilities at a campus in Roanoke County. In 2014, VSBFA
assisted Friendship with a bond issuance to refinance improvements to its campus. The 2014 bonds are held by
Truist Bank.
Truist and Friendship have agreed to modify the bond documents as set forth in the Modifications Resolution and as
follows: (a) reduce the variable annual interest rate on the Bonds to approximately 81.5% of LIBOR plus 1.51%; (b)
adjust the amortization schedule with respect to the Series 2014B Friendship Revenue Bonds following a recent
$9,000,000 prepayment by Friendship of such bonds; (c) extend the period that Truist agrees to continue to hold the
Friendship Revenue Bonds by approximately two (2) years to approximately September 1, 2023; and (d) adjust
certain of the financial covenants with respect to the Friendship Revenue Bonds, including, but not necessarily
limited to, covenants with respect to minimum liquidity, minimum days’ cash on hand and minimum occupancy.
No public hearing or Governor’s approval is required in connection with the Modifications, but as the conduit issuer
of the revenue bonds and as party to some of the documents that will be modified, VSBFA must consent to the
modifications. Additionally, depending upon the amortization adjustments (which are still being finalized), the
Modifications may result in a technical “reissuance” of the bonds for federal income tax purposes. This technical
reissuance is another reason why VSBFA approval is necessary.
VSBFA serves as a conduit issuer for these bonds, and consequently, neither VSBFA nor the Commonwealth
bears any credit exposure or liability for these bonds.
Staff Recommendation:
The Virginia Attorney General’s office has reviewed the Modifications Resolution as to form and approves. Approval
is recommended.
Project Location:

Roanoke County

Recommended:

Anna B. Mackley, Chief Credit Officer
August 4, 2021

RESOLUTIONS OF THE VIRGINIA SMALL BUSINESS FINANCING AUTHORITY
WITH RESPECT TO PROPOSED REVENUE BOND MODIFICATIONS FOR
FRIENDSHIP FOUNDATION AND SUBSIDIARIES
Introduction
WHEREAS, the Virginia Small Business Financing Authority (the "Authority") has
previously issued its Adjustable Mode Healthcare Facilities Revenue Bonds (Friendship
Foundation and Subsidiaries Project), Series 2014A and B (the “Friendship Revenue Bonds”) to
assist Friendship Foundation and its subsidiaries named therein (collectively, “Friendship”) in
financing and refinancing certain of the costs of the acquisition, construction, renovation and
equipping of improvements to senior living/senior care campus located in Roanoke County,
Virginia; and
Modifications
WHEREAS, Friendship and its lender, Truist Bank (formerly known as Branch Banking
and Trust Company) (“Truist”), have agreed to modify the terms of the Friendship Revenue Bonds
by: (a) reduce the variable annual interest rate on the Friendship Revenue Bonds to approximately
81.5% of LIBOR plus 1.51%; (b) adjust the amortization schedule with respect to the Series 2014B
Friendship Revenue Bonds following a recent $9,000,000 prepayment by Friendship of such
bonds; (c) extend the period that Truist agrees to continue to hold the Friendship Revenue Bonds
by approximately two (2) years to approximately September 1, 2023; and (d) adjust certain of the
financial covenants with respect to the Friendship Revenue Bonds, including, but not necessarily
limited to, covenants with respect to minimum liquidity, minimum days’ cash on hand and
minimum occupancy; among other modifications (collectively, the “Friendship Modifications”);
and
Requested Consents; Required Approvals
WHEREAS, Friendship and Truist have requested the Authority consent to the Friendship
Modifications; and
WHEREAS, bond counsel to the Authority for the Friendship Revenue Bonds has advised
the Authority that no public hearing before the Authority or any Governor’s approval will be
required in connection with the Friendship Modifications, but the Friendship Modifications may
result in the reissuance of the Friendship Revenue Bonds for federal income tax purposes; and that
such Friendship Modifications and such reissuance, if any, requires the approval of the Authority;
and
No Liability to the Authority or its Directors
WHEREAS, the Friendship Revenue Bonds are, and following the Friendship
Modifications will continue to be, limited obligations of the Authority payable solely by
Friendship; and
WHEREAS, neither the faith and credit nor the taxing power of the Commonwealth of
Virginia (the “Commonwealth”) or any political subdivision thereof, is, or following the
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Friendship Modifications will be, pledged to the payment of the Friendship Revenue Bonds; and
the Friendship Revenue Bonds are not, or following the Friendship Modifications will not be,
deemed to constitute debts of the Authority, the Commonwealth or any political subdivision
thereof; and
WHEREAS, the documents related to the Friendship Modifications (the “Modification
Documents”) will provide that Friendship will pay all costs and expenses of the Authority,
including, but not limited to, the fees and expenses of bond counsel, related to the Friendship
Modifications and the Authority shall have no responsibility therefor; and
WHEREAS, no Director of the Authority has, or following the Friendship Modifications
will have, any personal liability for the Friendship Revenue Bonds, and Friendship will, in the
Modification Documents, indemnify and hold the Authority and its directors, officers, agents,
attorneys and employees harmless from and against all losses, liabilities, obligations, claims,
damages, penalties, costs and expenses (including, without limitation, attorneys’ fees and expenses
and settlement amounts) arising in any way from the Friendship Modifications;
Resolutions
NOW, THEREFORE, IN CONSIDERATION OF THE FOREGOING RECITALS, BE IT
RESOLVED BY THE VIRGINIA SMALL BUSINESS FINANCING AUTHORITY, AS
FOLLOWS:
1.
The Authority consents to the Friendship Modifications and approves the
reissuance of the Friendship Revenue Bonds, if any.
2.
The Chairman, Vice Chairman and Secretary-Treasurer of the Authority, any of
whom may act, are authorized and directed to (a) execute and deliver on behalf of the Authority
the Modification Documents and such other documents and instruments as may be reasonably
required to effect the Friendship Modifications and the reissuance of the Friendship Revenue
Bonds, if any, including, but not limited to, tax and other certificates and Internal Revenue Service
forms, all such Modification Documents and other documents and instruments to be prepared or
reviewed by bond counsel to the Authority, and (b) if requested, affix thereon and attest to the seal
of the Authority.
3.

These resolutions shall be effective upon their adoption.
Certification

Adopted at a duly called and held meeting of the Virginia Small Business Financing
Authority on August 10, 2021.

Secretary-Treasurer, Virginia Small Business Financing
Authority
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TAX-EXEMPT 501c3 BOND PROGRAM

Provident Group (Ballston Properties Project)
August 4, 2021

Modification Request and Project Background:
In 2019, the Authority assisted the Provident Group, a 501(c)(3) organization which supports higher educational
institutions, with bond financing to purchase a concession from Marymount University in Arlington in order to
operate The Rixey, a residential complex in Ballston next to Marymount’s Ballston Campus, as faculty and student
housing. Marymount used the concession purchase price to acquire The Rixey, but the VSBFA bonds are payable
solely from project revenues generated by Provident’s operation of the student housing facility.
Although the VSBFA bonds are obligations of Provident and not obligations of Marymount University, the
University obviously has a strong institutional interest in supporting the Project and in helping to make it
successful. Unfortunately, largely due to the COVID-19 Pandemic, the Project has not performed as well as
projected and, in fact, Provident and the Project have breached the debt service coverage ratio covenant contained in
the bond documents.
In order to resolve the pending defaults related to this breach, Marymount has agreed with Provident and the
bondholders (through the bond trustee) to provide additional support to the Project over the next approximately three
(3) years. In summary, the Support Agreement provides that Marymount agrees to advance funds if and as needed
to maintain strong debt service coverage levels and that Marymount can assume property management
responsibilities for the Project and use the Project in new ways that were previously not permitted in order to generate
additional Project revenues. These new uses may include workforce housing, housing for a broader universe of
educationally-affiliated residents (public school teachers, for example), hospitality uses in connection with a
Marymount educational program or other uses that would benefit the Project financially but would not adversely
affect the tax-exempt status of the bonds.
As the conduit issuer of the bonds and a party to a number of the bond documents, VSBFA’s consent to the Support
Agreement is required and is being requested by Provident, Marymount and the bond trustee (on behalf of the bond
holders). A copy of the Support Agreement, dated July 23, 2021 and executed by all of the parties, is attached.
In addition to VSBFA’s consent to the Support Agreement, Provident, Marymount and the bond trustee are
requesting approval of a resolution approving the Support Agreement. Since the modifications outlined in the
Support Agreement will constitute a technical reissuance of the bonds for federal income tax purposes, a VSBFA
resolution with respect to its consent to the Support Agreement is required.
No public hearing or Governor’s approval is required in connection with the Support Agreement or the associated
tax reissuance.
VSBFA serves as a conduit issuer for these bonds, and consequently, neither VSBFA nor the Commonwealth
bears any credit exposure or liability for these bonds.
Staff Recommendation:
The Virginia Attorney General’s office has reviewed the Modifications Resolution as to form and approves. Approval
is recommended.
Project Location:

City of Arlington

Recommended:

Anna B. Mackley, Chief Credit Officer
August 4, 2021

RESOLUTION OF THE VIRGINIA SMALL BUSINESS FINANCING AUTHORITY
WITH RESPECT TO SUPPORT AGREEMENT FOR ITS EDUCATIONAL
FACILITIES REVENUE BONDS (PROVIDENT GROUP-BALLSTON PROPERTIES
LLC PROJECT) FIRST-TIER SERIES 2019A BONDS AND SECOND-TIER SERIES
2019B BONDS
Introduction
WHEREAS, the Virginia Small Business Financing Authority (the "Authority") has
previously issued its Educational Facilities Revenue Bonds (Provident Group-Ballston Properties
LLC Project) First-Tier Series 2019A Bonds (the “First-Tier Bonds”) and its Educational Facilities
Revenue Bonds (Provident Group—Ballston Properties LLC Project) Second-Tier Series 2019B
Bonds (the “Second-Tier Bonds” and, together with the First-Tier Bonds,” the “Series 2019
Bonds”) pursuant to a Trust Indenture dated as of February 1, 2019 (the “Indenture”) between the
Authority and U.S. Bank National Association, as trustee for the Series 2019 Bonds (the “Trustee”)
in order to assist Provident Group—Ballston Properties LLC (the “Borrower”) in financing and
refinancing certain of the costs of the acquisition of a concession from Marymount University (the
“University”) to operate a multifamily apartments building located in the Ballston neighborhood
of Arlington, Virginia known as The Rixey as student housing for the University and other
nonprofit institutions of higher learning (the “Project”); and
WHEREAS, due largely to the COVID-19 pandemic, the Project has not performed as well
as it was expected to perform and, as a result, Events of Default (as defined in the Indenture) with
respect to the required debt service coverage ratio for the Series 2019 Bonds have occurred and
are continuing under the Indenture; and
Support Agreement
WHEREAS, the Borrower, the University, Marymount NBG Ground Lessor LLC
(“Marymount NBG,” the University affiliate which owns The Rixey) and the Trustee (at the
direction of the holder of a majority in principal amount of the Series 2019 Bonds outstanding (the
“Directing Holder”) have agreed to enter into an agreement (the “Support Agreement”) which will
resolve the pending Events of Default and provide, among other things, as follows: (a) the Trustee
shall waive the Events of Default; (b) the University shall provide support to the Project sufficient
to ensure compliance with the required debt service coverage ratio for the Series 2019 Bonds as
described in the Indenture and the Support Agreement from July 23, 2021 through June 30, 2024
(the “University Support Period”); (c) the Trustee shall forbear from acting upon certain defaults
or Events of Default during the University Support Period; (d) the Trustee shall agree to
modifications to the Indenture and the other documents related to the Series 2019 Bonds to permit
additional uses of The Rixey which improve the financial performance of the Project but do not
adversely effect the tax-exemption on the Series 2019 Bonds and (e) the Trustee shall approve the
substitution of Marymount Management Company LLC (an affiliate of the University) for the
property manager of The Rixey; and
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Requested Consents; Required Approvals
WHEREAS, the Borrower, the University, Marymount NBG and the Trustee have
requested the Authority consent to the Support Agreement; and
WHEREAS, bond counsel to the Authority for the Series 2019 Bonds has advised the
Authority that no public hearing before the Authority or any Governor’s approval will be required
in connection with the Support Agreement, but the Support Agreement will result in the reissuance
of the Series 2019 Bonds for federal income tax purposes; and that such reissuance requires the
approval of the Authority; and
No Liability to the Authority or its Directors
WHEREAS, the Series 2019 Bonds are, and following the approval of the Support
Agreement will continue to be, limited obligations of the Authority payable solely by the Borrower
and the revenues of the Project;
WHEREAS, neither the faith and credit nor the taxing power of the Commonwealth of
Virginia (the “Commonwealth”) or any political subdivision thereof, is, or following the approval
of the Support Agreement will be, pledged to the payment of the Series 2019 Bonds; and the Series
2019 Bonds are not, or following the approval of the Support Agreement will not be, deemed to
constitute debts of the Authority, the Commonwealth or any political subdivision thereof;
WHEREAS, the Indenture and the other documents related to the Series 2019 Bonds
provide that the Borrower will pay all costs and expenses of the Authority, including, but not
limited to, the fees and expenses of bond counsel, related to the Support Agreement and the
Authority shall have no responsibility therefor; and
WHEREAS, no Director of the Authority has, or following the approval of the Support
Agreement will have, any personal liability for the Series 2019 Bonds, and the Borrower has
indemnified and agreed to hold the Authority and its directors, officers, agents, attorneys and
employees harmless from and against all losses, liabilities, obligations, claims, damages, penalties,
costs and expenses (including, without limitation, attorneys’ fees and expenses and settlement
amounts) arising in any way from the Series 2019 Bonds and the approval of the Support
Agreement;
Resolutions
NOW, THEREFORE, IN CONSIDERATION OF THE FOREGOING RECITALS, BE IT
RESOLVED BY THE VIRGINIA SMALL BUSINESS FINANCING AUTHORITY, AS
FOLLOWS:
1.
The Authority consents to the Support Agreement and approves the reissuance of
the Series 2019 Bonds.
2.
The Chairman, Vice Chairman and Secretary-Treasurer of the Authority, any of
whom may act, are authorized and directed to (a) execute and deliver on behalf of the Authority
the Support Agreement and such other documents and instruments as may be reasonably required
2

to effect the purposes of the Support Agreement and the reissuance of the Series 2019 Bonds,
including, but not limited to, tax and other certificates and Internal Revenue Service forms, all
such documents and instruments to be prepared or reviewed by bond counsel, and (b) if requested,
affix thereon and attest to the seal of the Authority.
3.

These resolutions shall be effective upon their adoption.
Certification

Adopted at a duly called and held meeting of the Virginia Small Business Financing
Authority on August 10, 2021.

Secretary-Treasurer, Virginia Small Business Financing
Authority
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Virginia Small Business Financing Authority
Board of Directors Loan Business Meeting – August 10, 2021
Ratification of Staff Loan Decisions for June and July 2021

APPROVED
Loan Program

Amount of VSBFA Financing
Assistance Requested

Lending Manager

Child Care Financing Program
Kid’s World Day Care Center, Inc.

$150,000

Karen White

SWaM Business Microloan Fund
Collective Health Center, LLC

$15,000

Karen White

Loan Guaranty Program
Augusta Cooperative Farm Bureau, Inc.

$500,000

Linda Tackett

Bridgeview Full-Service, LLC
(Southern Automotive)

$150,000

Linda Tackett

The Kante Companies, LLC
(iSprout STEAM Academy)

$85,000

Karen White

SWaM Business Microloan Fund
CIXCI LLC

$7,000

Karen White

DECLINED
Child Care Financing Program

All loans unanimously ratified by VSBFA Board of Directors on August 10, 2021.

Howard F. Pisons, Executive Director

CREDIT SUMMARY
CHILD CARE FINANCING PROGRAM

Borrower:

Kid’s World Day Care Center, Inc.

Date:

04/19/2021

Address:

5531 Belmont Road
North Chesterfield, VA 23234
Chesterfield County
District #8- Northern
No/No

Project Manager:
Jobs Created
Jobs Saved

K. White
6
12

Paul Sarver, Owner

Date of Last FYE:

12/31/20

(804) 745-0243
belmont@vakidsworld.com

SIC/NAICS
Start-up Yes or No

624410
No

Locality/Region:
Planning District
Rural/Distressed
Yes or No?
Company Contact:
Name
Phone number
Loan Request
Amount
$150,000.00

Use of Funds
Working Capital for fencing,
playground equipment, health and
safety

Other Lender(s)/Source of Funds
N/A

Total Project Cost
$150,000.00

Terms
Rate

Repayment Schedule

Amount of Payment

Maturity Date

0%

Principal paid monthly through
ACH deductions

Approximately $1,785.71 (e)
principal per month

84 months from origination
date

Collateral
Type

Lien Position/Amt of Senior Lien

Business
assets

UCC Lien all business assets

LTV Value

Source of Value

N/A

N/A

Date of Appraisal
N/A

Guarantors
Name
Paul and Kelly Sarver
Covenants
None.
Conditions of Approval
None.

Total Assets

Total Liabilities

Net Worth

PFS Date

$2,048K

$1,104K

$944K

Dated 04/01/2021

Does this business have any of the following:
Revenues of $10 million or less, or
A net worth of $1 million or less, or
50 or fewer employees?
Yes or No
__yes____
Minority owned business?
Please indicate:
Gender:
□
Male
□
Female
□ X Male and Female

Yes or No

___No_ X _____
Race:
□
□
□
□
□X

Asian
Black
Hawaiian or Pacific Islander
Native American
White

Approval
By: Karen T. White
By: Anna Mackley
By:

Date:
Date:
Date:

Funding Sources

Project Type
(Check one)
Start-up
Expansion
Retention

VSBFA
Other Private
Private
Equity

$
$
$
$

150,000

Total Project

$

150,000

06/04/2021_____
06/04/2021

X

Hispanic:
□
Yes

Credit Memorandum
Child Care Financing Program
Date:

04/19/2021

Borrower:

Kid’s World Day Care Center, Inc.

RLM:

Karen T. White

REQUEST
The borrower is requesting working capital of $150,000 to purchase fencing, playground
equipment, health and safety.
BUSINESS DESCRIPTION AND LOCATION
The borrower is a VDSS licensed child care center operating Monday through Friday from
6:30am-6:30pm. Kid’s World Day Care Center, Inc. provides day care services for children ages
6 weeks to 12 years old. Kid’s World located in North Chesterfield, opened in February of 1979
in a two bedroom house with 15 children. In 1980, the guarantor’s parents built a 2000 sq. ft.
addition to the house to expand the business. As the need for quality childcare continued to
grow, in 1984 they purchased the land next door. The Sarver’s built a separate school age
and infant/toddler building with an indoor 29,000 gallon pool.
The borrower provides a safe and happy learning center for each child. Positive reinforcement is
a very important part of their philosophy. Kid’s World strives reinforces the positive side of each
child, whether it is in their social, physical, mental or emotional development. They care about
each individual child. The borrower has the capacity to serve up to 194 children and 53 existing
spaces will be saved as a result of this financing. The borrower has 12 full-time existing
employees with intentions of creating 6 new full time positions as a result of this financing. The
borrower provide a safe, clean and healthy place for your child. Along with the nice facilities,
they provide a well-organized learning experience. To implement a successful learning
experience, Kid’s World provides structured learning program such as swimming, gymnastics,
dance, computers, and music.

LOAN STRUCTURE
Amount
Term
Interest Rate
$150,000
48 months
0%
The loan is structured over seven years or 84 months.

Payment Amount
$1,785.71 (est.)

Maturity
84 months

Page | 1

COLLATERAL
Lien
Position
Value
1st
$150,000

Type
Business Equipment

Value
Value Date
LTV
Source
100% Invoices none

TOTAL
$150,000
The assets being financed will be held as collateral for the loan.
FINANCIAL SUMMARY
•

Borrower
The borrower reflects a net profit of $91k in 2019 and $112K in 2020 respectively. Therefore,
Kid’s World demonstrations a 19% increase in net profit from 2019 to 2020. The borrowers
DSCR is 3.76X and the Global DSCR is 2.64X. The borrower financials reflects a consistent
stream of revenue.

•

Guarantor(s)

Name
Paul & Kelly Sarver

Liquid Assets

Total Assets

$130K

$2,048K

Total
Liabilities
$1,104K

Net Worth
$944K

PFS Date
04/01/21

The guarantor, Paul Sarver has 50% ownership in the business. Paul’s parents founded the
business and he attended as a child and he worked in the business on and off through high
school and college. Paul matriculated at the Cameron School of Business at University of
North Carolina Wilmington earning has a Bachelor’s of Science in Business Administration
with a concentration in Finance. In 2008, he began to work full time as the bookkeeper,
maintenance and grounds keeper, and in marketing to learn the business operations. He
stepped away from his apprenticeship at the center from 2014 to 2018 work other jobs in
order to secure financing to purchase the center from his parents. Paul provided 20% equity
to purchase the center.
Kelly Sarver, Paul’s wife has 50% ownership in the business. Kelly is a Teacher for
Chesterfield County and she manages the VDSS customers and accounts for the center.
Kelly will continue with her career in education therefore brining financial strength to the loan.
The Sarver’s personal financial statement reflects a strong net worth. The guarantors reflects
8 open trades on the credit report, all paid 0/30. The credit score are 867 and 666
respectively.
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APPROVAL CONDITIONS
•
•

None

POLICY OR PROGRAM EXCEPTIONS
•
•

None

RECOMMENDATION
Strengths
•
•

The business has the ability to service the debt.
The second guarantor has income from an external employer.

Weaknesses
•

None noted

Conclusion
The RLM recommends approval of the borrowers request based on their ability to service the
debt.
TOTAL BORROWER EXPOSURE
This Request
Other Direct Debt
Contingent Liabilities or Guarantees
Total

$150,000
$
$150,000

APPROVAL
Title
Regional Lending Manager
Chief Credit Officer
Executive Director

Signature
Karen T. White
Anna Mackley

Date
06/04/2021
06/04/2021
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Appendix
Global Cash Flow Template
2019

2020

3/31/2021

Business Name: _Kid’s World Day Care
Center, Inc.

BUSINESS CASH FLOW
Net Income (Loss) after Tax_ Kids World
Net Income (Loss) after Tax_
+ Depreciation / Amortization
+ Interest Expense
- Non-deductible Expenses
- Distributions / Dividends paid out
- Maintenance Capital Expenditures
+/- Other Adjustments

$90,711.00

$112,492.00

$16,017.00

$80,983.00

$106,728.00

$193,475.00

$5,776.00

$21,444.00

$30,000.00
$21,444.00

$7,500.00
$5,361.00

Total Business Debt Service

$21,444.00

$51,444.00

$12,861.00

Business Net Cash Flow Surplus (Deficit)
Business Debt Service Coverage Ratio

$85,284.00
4.98x

$142,031.00
3.76x

-$7,085.00
0.45x

2019

2020

3/31/2021

$31,752.00
$35,631.00
$1,104.00

$39,996.00
$37,985.00

$9,999.00
$9,496.00

$112,782.00

$112,782.00

$28,196.00

-$18,806.00

-$18,806.00

-$4,701.00

Net Business Cash Available for Debt
Service
Business Debt Service
Interest Expense
CMLTD - prior year
Debt Service - existing
Debt Service -New_ VSBFA CCFP
Debt Service -New_ VSBFA Microloan

Name(s): Paul & Kelly Sarver

$5,776.00

PERSONAL CASH FLOW
Salary / Wage Income Paul
Salary / Wage Income Kelly
Interest & Dividend Income
Schedule C - Sole Proprietorship(s)
Schedule D - Capital Gains actual cash
received
Schedule E - Non-passive Income (rental)
Schedule F - Farming Income
Schedule K-1 - Net Distributions
(Contributions)
Other Income
- Income Taxes Paid
- Other Taxes and Expenses
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- Personal Living Expenses (10%)
+/- Other Adjustments

-$6,738.30

-$7,798.10

-$1,949.50

$155,724.70

$164,158.90

$41,040.50

$78,286.00

$78,286.00

$19,572.00

$5,820.00

$5,820.00

$1,455.00

Total Personal Debt Service
DTI

$84,106.00
54%

$84,106.00
51%

$21,027.00
51%

Personal Net Cash Flow Surplus (Deficit)
Personal Debt Service Coverage Ratio

$71,618.70
1.85x

$80,052.90
1.95x

$20,013.50
1.95x

Net Personal Cash Available for Debt
Service
Personal Debt Service
Mortgage or Rent
Debt Service - Schedules C, E, & F
Debt Service - existing
Debt Service -New_ VSBFA CCFP
Debt Service -New_ VSBFA Microloan

2019

GLOBAL CASH FLOW

2020

3/31/2021

Global Net Cash Available for Debt Service
Global Debt Service

$262,452.70
$105,550.00

$357,633.90
$135,550.00

$46,816.50
$33,888.00

Global Net Cash Flow

$156,902.70

$222,083.90

$12,928.50

Global Debt Service Coverage Ratio

2.49x

2.64x

1.38x

Personal/Business DTI
Paul Sarver
Personal Debit
Payment
$
35.00
$
25.00
39.00
$
$
40.00

$

139.00

$ 1,661.00
$ 4,862.80
$ 6,523.80

$ 6,662.80

Annual
$ 420.00
$ 300.00
$ 468.00
$ 480.00
$
$
$
$
$ 1,668.00
$
$19,932.00
$58,353.60
$78,285.60
$
$
$79,953.60

Kid’s World Day Care Center, Inc.

867 Credit Score

Balance
$ 3,552.00
$
36.00
$ 1,927.00
$
68.00

$

High Credit
$ 12,424.00
$ 7,555.00
$ 16,874.00
$
964.00

Business Debt
Payment
Annual
$ 2,500.00 $30,000.00
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$ 2,500.00 $30,000.00
$
$ 1,787.00 $21,444.00
$ 4,287.00 $51,444.00

Cap One
BOA
Discover
Lowes

5,583.00 $ 37,817.00 Subtotal debt service

$ 318,029.00 $ 328,000.00 Flagstar Bank
$ 573,177.51 $ 610,000.00 First Community Bk
$ 891,206.51 $ 938,000.00 Subtotal Mortgage

$ 896,789.51 $ 975,817.00

5 open paid 0 /30

Deferment?

Balance
$ 13,966.00
$ 29,100.00
$ 69,700.00

Kelly Sarver

666 Credit S

Personal Debit
High Credit
$ 25,695.00 Toyota Financial Serv
$ 29,100.00 CARE III
$ 69,700.00 PPP2

$112,766.00 $ 124,495.00 Business Debt Service
VSBFA Microloan
$150,000.00 $ 150,000.00 VSBFA CCFP
New Business Debt Service

Payment
$ 131.00
$ 135.00
$ 80.00

Annual
$1,572.00
$1,620.00
$ 960.00
$
$
$
$
$
$ 346.00 $4,152.00
$
$
$
$ $
$
$
$ 346.00 $4,152.00

Balance
$11,768.00
$12,268.00
$12,424.00

High Credit
$ 12,182.00 Dept of Edu
$ 12,700.00 Dept of Edu
$ 17,500.00 Cap One

$36,460.00 $ 42,382.00 Subtotal debt service
Mortgages
$

-

$

-

$36,460.00 $ 42,382.00

Subtotal Mortgage

3 open paid 0 /30

*
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CREDIT SUMMARY
SMALL BUSINESS MICROLOAN PROGRAM

Borrower:

Collective Health Center LLC

Date:

07/19/2021

Address:

215 Depot Court #221
Leesburg, VA 20175
Loudon County
District #8- 4 Northern Virginia
No/No

Project Manager:
Jobs Created
Jobs Saved

K. White
1
1

Sarah Giardenelli, Owner

Date of Last FYE:

12/31/20

(503) 381-2792
info@collectivehealthcenter.com

SIC/NAICS

621111

Start-up Yes or No

No

Locality/Region:
Planning District
Rural/Distressed
Yes or No?
Company Contact:
Name
Phone number

Loan Request
Amount
$15,000

Use of Funds
Working Capital for inventory
expand business

Other Lender(s)/Source of Funds
N/A

Total Project Cost
$15,000.00

Terms
Rate

Repayment Schedule

Amount of Payment

Maturity Date

Wall Street Journal
Prime Rate + 2% [3.25%
+2.00% = 5.25%]

Principal and interest paid monthly
through ACH deductions

Approximately $347.14 (e)
principal and interest per
month

48 months from origination
date

Collateral
Type

Lien Position/Amt of Senior Lien

UCC lien

1st UCC Lien all business assets

LTV Value

Source of Value

N/A

N/A

Date of Appraisal
N/A

Guarantors
Name
Sarah Giardenelli
Covenants
None.
Conditions of Approval
None.

Total Assets

Total Liabilities

Net Worth

PFS Date

$ 62K

$454K

($392K)

06/27/2021

Does this business have any of the following:
Revenues of $10 million or less, or
A net worth of $1 million or less, or
50 or fewer employees?
Yes or No
__yes____
Minority owned business?
Please indicate:
Gender:
□
Male
□ X Female
□
Male and Female

Yes or No

___No______
Race:
□
□
□
□
X

Asian
Black
Hawaiian or Pacific Islander
Native American
White

Approval
By: Karen T. White
By: Anna Mackley
By:

Date:
Date:
Date:

Funding Sources

Project Type
(Check one)
Start-up

VSBFA
Existing VSBFA Debt
Other Private
Private
Equity

$
$
$
$
$

15,000

Total Project

$

15,000

07/21/2021_____
07/23/2021

Expansion
Retention

X

Hispanic:
□
Yes
□X
No

Credit Memorandum
Microloan Program
Date:

07/19/2021

Borrower:

Collective Health Center LLC

RLM:

Karen T. White

REQUEST
The borrower is requesting working capital of $15,000 to support a digital marketing campaign
for business expansion.
BUSINESS DESCRIPTION AND LOCATION
The borrower operates a naturopathic medical center. Collective Health Center promotes optimal
health by integrating both Naturopathic and Chinese medicine in the practice. The borrower’s
specialized interest is in integrative medicine, nutrition, environmental medicine/toxicity, pain and
chronic disease management, Chinese and Western herbs, women’s health, gastrointestinal
health, and geriatric health. Collective Health offers a personalized approach in collaborating
with patients to enhance their health, lifestyle, and well-being. The borrower offers naturopathic
services such as functional/ holistic lab review, body impedance analysis, homeopathy,
hormonal support, healthy aging/ geriatric health and wellness, and genomic review, in order to
understand how lifestyle affects gene function and expression. The borrower also provides
Acupuncture services such as Pain management, dry needling/ trigger point/ orthopedic
acupuncture, mood support, Tui na (Chinese massage), and Chinese herbal medicine consult.
The borrower is a single-member LLC located in Leesburg. The business began operating in
2018.
LOAN STRUCTURE
Amount
Term
Interest Rate
$15,000
48 months
*5.25%
*WSJP 3.25% + 2% base point = 5.25% rate

Payment Amount
$347.14 (est.)

Maturity
48 months

COLLATERAL
Type
Business Equipment

Lien
Position
Value
1st
$15,000

Value
Value Date
LTV Source
100%
none

TOTAL
$15,000
The assets being financed will be held as collateral for the loan.
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FINANCIAL SUMMARY
•

Borrower
In spite of the COVID19 pandemic, revenues for the business increased 30% from $91K in
2019 to $129K in 2020. Due to a slight increase in expenses, profits for the business fell
slightly from $73K in 2019 to $67K in 2021. The borrower has one PPP loan with United Bank
that met the forgiveness qualifications since it was used for the guarantor’s payroll. Therefore
the debt will not require repayment. The Global Cash flow is positive based on historical
operating results and indicates the ability to repay the proposed debt. See the Appendix below.
The borrower’s Global DSCR is 2.05X.

•

Guarantor(s)

Name
Sarah Giardenelli

Liquid Assets

Total Assets

$3K

$62K

Total
Liabilities
$454K

Net Worth
($392K)

PFS Date
06/27/21

The guarantor Dr. Sarah Giardenelli, has 100% ownership in the business. Dr. Sarah completed
her undergraduate studies in pre-medicine and psychology at the State University of New York
at Buffalo. Knowing from an early age that she wanted to help people achieve optimal health
naturally, she found her calling at the National College of Natural Medicine, in Portland, OR.
After six years of study, Sarah earned both a Doctorate in Naturopathic Medicine with Honors in
Research and a Master of Science in Oriental Medicine. She then completed her naturopathic
residency at Clifton Springs Hospital & Clinic, outside of Rochester, NY and was then recruited
to practice at Nova Medical Group, which was the largest integrative, primary care practice in
Virginia prior to being acquired by Inova Health Systems in 2016.
Dr. Sarah is nationally certified in naturopathic medicine by the Association of Accredited
Naturopathic Medical Colleges and in acupuncture by the National Certification Commission for
Acupuncture and Oriental Medicine. She is a licensed acupuncturist in the Commonwealth of
Virginia, President of the Virginia Association of Naturopathic Physicians, and a member of the
American Association of Naturopathic Physicians. In her free time she enjoys spending time with
her family, hiking, gardening, and consuming (and cooking) delicious foods.
The guarantor has significant student loan debt which is typical for medical providers. The
guarantor holds a strong financial position with a 37% DTI. The credit report reflects a score is
755 with 9 open trades totaling $488K, 8 of the 9 are paid 0/30.
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APPROVAL CONDITIONS
•
•

None

POLICY OR PROGRAM EXCEPTIONS
•

None

RECOMMENDATION
Strengths
•
•

The business has the ability to service the debt.
The guarantor has a good personal credit score.

Weaknesses
•

None noted

Conclusion
The RLM recommends approval of the borrowers request based on the business’s ability to
service the debt.
TOTAL BORROWER EXPOSURE
This Request
Other Direct Debt
Contingent Liabilities or Guarantees
Total

$15,000
$0
$15,000

APPROVAL
Title
Regional Lending Manager
Chief Credit Officer
Executive Director

Signature
Karen T. White
Anna Mackley

Date
07/21/2021
07/23/2021
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Appendix

Global Cash Flow Template
2019

2020

6/30/2021

$72,797.00

$66,550.00

$33,275.00

$72,797.00

$66,550.00

$33,275.00

Business Debt Service
Interest Expense
CMLTD - prior year
Debt Service - existing
Debt Service -New_ VSBFA

$4,164.00

$4,164.00

$2,082.00

Total Business Debt Service

$4,164.00

$4,164.00

$2,082.00

$68,633.00
17.48x

$62,386.00
15.98x

$31,193.00
15.98x

2019

2020

6/30/2021

Business Name: _The Collective

BUSINESS CASH FLOW
Net Income (Loss) after Tax_
Net Income (Loss) after Tax_
+ Depreciation / Amortization
+ Interest Expense
- Non-deductible Expenses
- Distributions / Dividends paid out
- Maintenance Capital Expenditures
+/- Other Adjustments
Net Business Cash Available for Debt
Service

Business Net Cash Flow Surplus (Deficit)
Business Debt Service Coverage Ratio
Name(s):Anthony Artis

PERSONAL CASH FLOW
Pension Income _Sarah
Salary / Wage Income_
Interest & Dividend Income
Schedule C - Sole Proprietorship(s)
Schedule D - Capital Gains actual cash
received
Schedule E - Non-passive Income (rental)
Schedule F - Farming Income
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Schedule K-1 - Net Distributions
(Contributions)
Other Income
- Income Taxes Paid
- Other Taxes and Expenses
- Personal Living Expenses (10%)
+/- Other Adjustments

-$9,406.00
-$7,279.00

-$9,106.00
-$6,655.00

-$3,327.00

$16,685.00

$15,761.00

-$3,327.00

$12,600.00

$12,600.00

$6,300.00

$8,032.00

$8,032.00

$4,016.00

Total Personal Debt Service
DTI

$20,632.00
-124%

$20,632.00
-131%

$10,316.00
-310%

Personal Net Cash Flow Surplus (Deficit)
Personal Debt Service Coverage Ratio

$37,317.00
-0.81x

$36,393.00
-0.76x

$13,643.00
-0.32x

2019

2020

6/30/2021

Global Net Cash Available for Debt Service
Global Debt Service

$56,112.00
$24,796.00

$50,789.00
$24,796.00

$29,948.00
$12,398.00

Global Net Cash Flow

$31,316.00

$25,993.00

$17,550.00

2.26x

2.05x

2.42x

Net Personal Cash Available for Debt
Service
Personal Debt Service
Mortgage or Rent
Debt Service - Schedules C, E, & F
Debt Service - existing
Debt Service

GLOBAL CASH FLOW

Global Debt Service Coverage Ratio
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DTI – Personal/ Business Worksheet

Sarah Giardenelli
Personal Debit
Payment
$

Annual

68.00 $
$

Balance

816.00 $
-

$

1,735.00 $

$
$

4,500.00

$ 63,151.00 $ 36,977.00
8,500.00

499.36 $ 5,992.32 $ 108,271.00 $ 57,948.00
$

-

$ 88,674.00 $ 81,252.00

$

-

$ 160,257.00 $ 120,820.00

$

-

$ 11,374.00 $

94.00 $ 1,128.00 $
8.00 $

669.36 $
$
$ 1,050.00 $
$
$ 1,050.00 $
$
$
$ 1,719.36 $

96.00 $

Business Debt

High Credit

$ 5,992.32 $ 11,374.00 $
$

Colletive Health Center

755 Credit Score

8,500.00

3,053.00 $ 10,000.00
299.00 $

860.00

Payment
BFLO Metropolitan
FCU
DEPT OF
ED/NAVIENT
DEPT OF
ED/NAVIENT
DEPT OF
ED/NAVIENT
DEPT OF
ED/NAVIENT
DEPT OF
ED/NAVIENT
DEPT OF
ED/NAVIENT
STUDENT LOAN
CORP
STUDENT LOAN
CORP

8,032.32 Subtotal debt service
12,600.00
Rent
12,600.00 Sub total
20,632.32 $ 448,188.00 $ 329,357.00

Annual

Balance

High Credit

PPP
$ 15,000.00 $ 15,500.00 United Bank (forgiven)

P

$

-

P

$

-

B

P

$

-

B

P

$

-

B

P

$
$
$
$
$
$
$
$
$
$
$
347.00 $
$
347.00 $

J

*
*
*

$
$
$

9 open; 8 paid 0 /30

*

$ 15,000.00 $ 15,500.00
4,164.00 $ 15,000.00 $ 15,000.00 VSBFA
VSBFA
4,164.00 New Business Debt Service

Microloan
CCFP

Joint w/spouse
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LOAN GUARANTY PROGRAM
Program Purpose: To assist Virginia's small businesses in obtaining the capital they need to
improve and expand their operations and thereby create new job opportunities within the Commonwealth.

Borrower:

Bridgeview Full Service, LLC T/A Southern
Automotive

Address:

1000 Wilborn Avenue
South Boston, VA 24592

Locality/Region:
Planning District
Rural/Distressed
Company Contact:
Email:

South Boston, VA
12 West Piedmont
Yes
Tony B. Bomar (75% Owner/Guarantor)
Michael Lyons (25% Owner/Guarantor)

Phone number
Type of Business

434-575-0226 (Tony) and 434-454-0349 (Michael)
Auto Repair
Bus. Phone – 434-579-6800

Date: 6/28/2021
EIN: 45-1561637

Project Manager:
Jobs Created
Jobs Saved

L. Tackett

Date of Last FYE:

12/31/20

NAICS
Start-up Yes (Less
than 2 Years)

811111
No (In business
since 2015)

12

Guaranty Request
Amount and % of Guaranty
50% or $150,000

Amount of Loan
$300,000

Name of Bank
Benchmark Community Bank (Lee
Minix, SVP, CCO)

Purpose
To finance the purchase of
commercial building and
property located at 1000
Wilborn Ave., South Boston,
Va. 24592 (Southern
Automotive’s business
location).

Terms
Rate
4.24% Fixed/ 7
Years/ 20 Year
Amortization

Repayment Schedule
Monthly P&I payments for 84 mos.

Amount of Payment
$1,857 monthly
$22,284 (annually)

Maturity Date
7 Years from
closing of loan.

Collateral
Type and Lien Position
1st Deed of Trust on
1000 Wilborn Avenue,
and 7 surrounding lots,
South Boston, Va.
24592.
1st UCC filing on all
equipment, inventory
and FF&E at the
business location.

Amount of Senior Lien
None.

LTV Value
35% ($300,000 (bank loan /
$860,000 (appraisal)

Source
Appraisal

Date of Appraisal
6/10/2021
Market Value of
$860,000
Approved by
Benchmark
Community Bank

Guarantors
Name
Tony B. Bomar (75% Owner)
and Jennifer Bomar (spouse)

Total Assets
$374,000

Total Liabilities
$114,000

Outside Net Worth
$114,675

PFS Date
04/16/2021

$725

0

$725

04/19/2021

Michael J. Lyons (25%
Owner)

Covenants

Conditions of Approval
None.

Does this business have any of the following:
Revenues of $10 million or less, or
A net worth of $1 million or less, or
50 or fewer employees?
Yes or No
___YES___
Minority owned business?
Please indicate:
Gender:
□X
Male
□
Female
□
Male and Female

Yes or No

___No_____

□

Race:
□
Asian
□
Black
Hawaiian or Pacific Islander
□
Native American
□X
White

Hispanic:
□
Yes

Name of Bank Officer : Lee Minix, SVP, CCO, Benchmark Community Bank, 100 S. Broad Street, Kenbridge, Va. 23944,
lee.minix@bcbonline.com
Phone number : 434-676-2666, ext. 1508

Approval

By:

L. Tackett, RLM

Date:

07/15/2021

By:

Anna Mackley

Date:

07/16/2021

By:

Date:

Funding Sources

Project Type
(check one)
Start-up

VSBFA
$
150,000 (LGP)
Equity
$
50,000
Additional Payment
$
12,579
($50,000 down payment and $12,579 in business debt reduction on rolling stock)
Expansion
Bank Loan
$
300,000
Retention
Total Project

$

$362,579

X

Loan Guaranty Program
Bridgeview Full-Service, LLC T/a Southern Automotive
Credit Memorandum
06/28/2021
Linda K. Tackett
Request Summary:
Borrower: Bridgeview Full Service, LLC T/A Southern Automotive
VSBFA LGP Amount:
$150,000
Term:
Bank Partner:
Bank Loan Amount:
Bank Loan Term:
VSBFA Support:

84 Months (7 Years)
Benchmark Community Bank
$300,000
84 Months (7 Years)
$150,000 or 50%

Project Location and Description:
Benchmark Community Bank, represented by Lee Minix, SVP and Chief Credit Officer, is
requesting a VSBFA Loan Guarantee in the amount of $150,000 or 50% of the Bank’s
$300,000 loan, for the maximum term of 7 years. The Bank’s loan will be extended to
Bridgeview Full-Service, LLC, T/A Southern Automotive. Proceeds of the loan will be used
to purchase a commercial building and adjoining 7 lots at 1000 Wilborn Avenue, South
Boston, Va. The business has been operating from this location since 2018, under a 3 year
“rent to own” contract that has matured. Under the agreement, the business agreed to pay
the purchase price of $350,000 with monthly payments of $1,500. At the end of 3 years, the
business agreed to refinance the remaining balance of $300,000 through a commercial
bank. The business must secure permanent financing or lose equity payments of $50,000
that have been paid.
Bridgeview Full Service is an automotive repair business that formed in July of 2015. The
company is 75% owned by Tony B. Bomar and 25% by Michael J. Lyons. Mr. Bomar has
been in the auto repair business for 15+ years. Mr. Tony Bomar, Jennifer Bomar (spouse)
and Mr. Michael Lyons will provide personal guarantees on this request. The owners will
provide the subject $50,000 in equity already paid down on the property, as well as pay off
an existing rolling stock loan in the amount of $12,579 with Benchmark, to improve
Bridgeview’s debt service. Funds to pay off the existing loan will come from current business
cash on deposit at Benchmark. Total cash equity will be $50,000 or approximately 17%.
Bridgeview Full Service, LLC currently has 11 full time employees and 1 part time in rural
and distressed South Boston, Va. Without the conventional financing made available with
this request, the employment status of workers moving forward will become uncertain.
Benchmark Community Bank is requesting VSBFA loan guaranty support due to the minimal
Guarantor strength and liquidity.

Sources and Uses of Funds:
Use of Funds
Building Purchase
Price

Total

Source of Funds
$350,000 Borrower Equity

$50,000

Bank Loan

$300,000

$350,000 Total

$350,000

Economic Development Benefits: Retention of 12 jobs in a Rural/Distressed Locality
The request is a “mission fit” for VSBFA with the retention of 12 jobs. The town of South
Boston, Virginia has a reported population of 7,588, as part of the larger Danville, Virginia
area. Both locations are considered rural and distressed with approximately 41,000 citizens.
The median household income is $37,203 and the per capita income is $22,826.
Approximately 24% of the population lives at or below the poverty level. Individuals with
Bachelor’s Degree or higher is estimated to be 18% and those with High School Diplomas
and/or trade certifications are at 82%. (US Census, 2019)
Benchmark Community Bank Loan Terms:
Interest Rate
4.24%

Repayment Terms Payment Amount
84 Months / 20
$1,857 (monthly)
Year Amortization
$22,284 (annually)

Maturity
7 Years
LGP Support
expires in 7 years

VSBFA Support:
VSBFA will provide Loan Guarantee support of $150,000 or 50% of the Bank’s loan
amount for the maximum term of 7 years.
Collateral:
Type of Collateral
D/T 1000 Wilburn Ave.,
South Boston, VA and 7
surrounding lots
All FF&E

Lien
Position
Priority
1st Lien
1st UCC
Lien

Value
$860,000

Loan to
Source of
Value
Value
35% Bank
Appraisal

Date of
Value
6/10/2021

No value
assigned
Total
$860,000
35%
- An Appraisal, dated 06/10/21, provided a value of $860,000. The appraisal
includes the commercial building and seven (7) surrounding lots. The Appraisal was
reviewed and approved by Benchmark Community Bank and forwarded to VSBFA
to support collateral verification.

Borrower Financial Summary/Analysis:
As of
12/31/2020
Cash Flow
Before Debt
Service
Total Debt
Service
Cash Flow After
Debt Service
Debt Service
Coverage
Proposed DSC
Cash Flow
Before Debt
Service
Total Debt
Service
Cash Flow After
Debt Service
Debt Service
Coverage
-

People

Business

Global

$73,470

$63,914

$137,384

(20,914)

(54,664)

(75,578)

$52,556

$9,250

$ 61,806

3.51

1.17

1.82

People
$73,470

Business
$63,914

Global
$137,384

(29,820)

(52,319)

(82,139)

$43,650

$11,595

$55,245

2.46

1.22

1.67

The Business agreed to pay off an existing Benchmark loan (rolling stock loan) in
the amount of $12,579, so as to improve Bridgeview’s debt service going into the
subject loan request.

Bridgeview Full Service, LLC – Business Financial Summary
Balance Sheet
Total Current Assets
Total Assets
Total Current Liabilities
Total Liabilities
Total Equity

12/31/2020
$23,244
$168,640
$80,084
($103,740)
$64,900

12/31/2019
$18,841
$42,033
$23,135
($23,135)
$18,898

Income Statement
Sales
COGS
Gross Profit
Total Operating Expenses
Net Income

12/31/2020
$921,368
($488,913)
$432,455
($389,650)
$46,002

12/31/2019
$1,001,259
($512,432)
$488,827
($424,234)
$61,557

(3,187)

($0)

Depreciation

Interest Expense
Annual Debt Service
Debt Service Coverage
-

-

($4,725)
$54,664
1.17

($3,474)
$44,539
1.86

In 2020, Bridgeview Full Service, LLC had gross sales of $921,368, with debt
service of $54,664, resulting in a DSCR of 1.17. With the proposed financing,
including the retiring of the rolling stock loan, BDSC will improve to 1.22, with
$11,595 in discretionary cash flow after debt service.
Despite the 2020 Pandemic, Sales decreased by only 8.6%, while operating
expenses also decreased by 9%.

Interim Financial Performance – January – March, 2021
Profit/Loss

Balance
Sheet
-

Total
Income
$321,832

COGS

Total
Assets
$210,981

Total
Liabilities
$92,862

$127,551

Gross
Profit
$194,281

Total
Expenses
$139,466

Net
Income
$54,815

Equity
$118,119

The company is on pace to outperform its 2020 total sales of $921,368.
COGS when annualized is consistent with the previous two years.
Business Equity remains stable with signs of steady increase.

Personal Financial Summary/Analysis: Personal Financial Statements (4/16/2021)
Liquid Total
Total
Name
Assets Assets
Liabilities
Tony & Jennifer $8,000 $374,000 $114,000
Bomar

Net
Worth
$260,000

Adjusted
Net
Worth
$114,675

Michael Lyons

$725

$725

-

$725

$725

$0

Credit
Scores
Tony 706
Jennifer
746
672

The Bomar’s adjusted net worth of $114,675 consists of $8,000 in deposits, $58,000
in real estate equity, and $48,675 in business equity per business 2020 tax returns
at 75% ownership.
Adjustments include $20,000 in face value of life insurance, $126,325 in excess
business equity, and $46,000 in personal autos.
Contingent debt is $115,659 and consists of $18,311 in LCA equipment debt, $2,800
in company Lowe’s credit card, $19,481 in Snap-on debt, $15,489 in personal credit

-

-

debt that the business pays, $47,000 in auto debt per credit report and $12,578 in a
Benchmark loan (to be paid off).
In 2019, personal income for Tony & Jennifer Bomar consisted of $50,099 in
distributions from Bridgeview Full Service, LLC, $28 in other income, minus $3,024
in taxes paid resulting in a net personal income of $47,103. 2019 Personal DSC was
3.10x.
In 2020, personal income consisted of $53,956 in W2 wages from Bridgeview Full
Service, LLC, minus $5,354 in taxes paid resulting in a net personal income of
$48,630. 2020 Personal DSC was 2.37x.
In 2019, Michael Lyons collected $26,000 in W2 wages from Bridgeview Full Service,
$5,440 in distributions from Bridgeview minus $1,762 in taxes paid resulting in a net
personal income of $29,678.
In 2020, Michael Lyons collected $26,400 in W2 wages from Bridgeview Full Service,
minus $1,553 in taxes paid, resulting in a net personal income of $24,840.
Global DSC was 1.73 in 2019, 1.82 in 2020, and proposed of 1.67 with excess cash
flow of $55,245 after debt service.

Strengths:
- The request cash flows based on Proposed Global Debt Service Coverage of 1.67.
- Low Loan to Value at 35% based on the property appraisal of $860,000
(6/10/2021).
- Mr. Bomar and Mr. Lyons have paid the purchase price of the building ($350,000)
down by $50,000 over the last 3 years in order to qualify for conventional
commercial financing.
- Mr. Bomar and Mr. Lyons have agreed to also pay off an existing rolling stock loan
with Benchmark Bank in the amount of $12,578, so that DSC could be improved
going into the new loan.
- Good credit history for all Guarantors with no derogatory credit noted.
- Good payment history by Borrowers with Benchmark Community Bank.
- Despite the challenges of the 2020 Pandemic, business sales decreased by only
8.6%, however, expenses also decreased by 9%.
Weaknesses:
- Guarantor strength is minimal with low liquidity for Mr. & Mrs. Bomar and Mr. Lyons.
This is mitigated by the $50,000 in down payment equity on the subject collateral,
several years of solid financial performance for Bridgeview, good credit history of
Guarantors, and the ability for Borrowers to cash flow this loan request.
Loan Manager’s Recommendation:
- Recommended Approve. Linda K. Tackett
Total Borrower Exposure:
This Request
Other Direct Debt

$150,000
$0

Other Direct Guaranty
Indirect Loans/Guaranty
Total Exposure

$0
$0
$150,000

Approval Authority:
Regional Lending Manager: Linda K. Tackett

Date: 07/15/2021

Chief Credit Officer: Anna Mackley

Date: 07/16/2021

Executive Director:

Date:

Board of Directors:

Date:

CREDIT SUMMARY
SMALL BUSINESS MICROLOAN PROGRAM

Borrower:

CIXCI, LLC

Date:

05/27/2021

Address:

43244 Cavell Court
Leesburg, VA 20176
Loudoun County
District #8- Northern
No/No

Project Manager:
Jobs Created
Jobs Saved

K. White
1
2

Alexander L. Phillips, Owner

Date of Last FYE:

04/05/21

(571) 246-5147
Alexander.phillips@cixci.com

SIC/NAICS
Start-up Yes or No

541511
No

Locality/Region:
Planning District
Rural/Distressed
Yes or No?
Company Contact:
Name
Phone number
Loan Request
Amount
$7,000.00

Use of Funds
Working Capital for inventory
expand business

Other Lender(s)/Source of Funds
N/A

Total Project Cost
$7,000.00

Terms
Rate

Repayment Schedule

Amount of Payment

Maturity Date

Wall Street Journal
Prime Rate + 2% [3.25%
+2.00% = 5.25%]

Principal and interest paid monthly
through ACH deductions

Approximately $162.00 (e)
principal and interest per
month

48 months from origination
date

Collateral
Type
Business
assets

Lien Position
UCC Lien all business assets

LTV Value

Source of Value

N/A

N/A

Date of Appraisal
N/A

Guarantors
Name
Alexander L. Phillips

Total Assets

Total Liabilities

Net Worth

PFS Date

$3.1K

$8K

$2.3K

Dated 03/30/2021

Jessica G. Phillips
Covenants
None.
Conditions of Decline
The borrower reflects a lost in 2019, 2020 and 2021 respectively. The guarantor’s personal debt is excess. Therefore, the borrower
nor the guarantor can service the debt.

Does this business have any of the following:
Revenues of $10 million or less, or
A net worth of $1 million or less, or
50 or fewer employees?
Yes or No
__yes____
Minority owned business?
Please indicate:
Gender:
□
Male
□
Female
□ X Male and Female

Yes or No

___No______
Race:
□
□X
□
□
□

Asian
Black
Hawaiian or Pacific Islander
Native American
White

Decline
By: Karen T. White
By: Anna Mackley
By:

Date:
Date:
Date:

Funding Sources

Project Type
(Check one)
Start-up
Expansion
Retention

VSBFA
Other Private
Private
Equity

$
$
$
$

7,000

Total Project

$

7,000

08/05/2021
08/05/2021

X

Hispanic:
□
Yes

Credit Memorandum
Child Care Financing Program
Microloan Program
Date:

04/30/2021

Borrower:

CIXCI, LLC

RLM:

Karen T. White

REQUEST
The borrower is requesting a $7,000 Microloan for a business expansion.
BUSINESS DESCRIPTION AND LOCATION

LOAN STRUCTURE
Amount
$7,000

Term
48 months

Interest Rate
5.25%

Payment Amount
$162.00 (est.)

Maturity
48 months

COLLATERAL
Type
Business Equipment

Lien
Position
Value
1st
$7,000

LTV
100%

Value
Source

Value Date
none

TOTAL
$7,000
The assets being financed will be held as collateral for the loan.
FINANCIAL SUMMARY
•

Borrower
See Appendix A below.
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•

Guarantor(s)

Name
Alexander L. and
Jessica G. Phillips

Liquid Assets

Total Assets

$31K

$37K

Total
Liabilities
$5K

Net Worth
$32K

PFS Date
03/30/21

APPROVAL CONDITIONS
•
•

None

POLICY OR PROGRAM EXCEPTIONS
•
•

None

RECOMMENDATION
Strengths
•

The guarantor has good credit.

Weaknesses
•
•

The business does not have the ability to service the debt
The guarantor does not have the ability to serve the debt

Conclusion
The RLM recommends declination of the proposal based on the inability to service the debt.
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TOTAL BORROWER EXPOSURE
This Request
Other Direct Debt
Contingent Liabilities or Guarantees
Total

$7,000
$
$7,000

DECLINE
Title
Regional Lending Manager
Chief Credit Officer
Executive Director

Signature
Karen T. White

Anna Mackley

Date
08/05/2021
08/05/2021
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Appendix A
Global Cash Flow Template
2019

2020

4/30/2021

Business Name: _ CIXCI, LLC

BUSINESS CASH FLOW
Net Income (Loss) after Tax_
Net Income (Loss) after Tax_
+ Depreciation / Amortization
+ Interest Expense
- Non-deductible Expenses
- Distributions / Dividends paid out
- Maintenance Capital Expenditures
+/- Other Adjustments
Net Business Cash Available for Debt
Service

-$25,166.00

-$40,718.00

-$20,881.00

-$25,166.00

-$40,718.00

-$20,881.00

$1,944.00

$648.00

$0.00

$1,944.00

$648.00

-$25,166.00
#DIV/0!

-$42,662.00
-20.95x

-$21,529.00
-32.22x

2019

2020

4/30/2021

$182,350.00

$55,000.00

$106.00

$160,990.00
$1,161.00
-$1,568.00

-$15,030.00

-$5,907.00

-$15,793.00

-$12,872.00

Business Debt Service
Interest Expense
CMLTD - prior year
Debt Service - existing
Debt Service -New_ VSBFA CCFP
Debt Service -New_ VSBFA Microloan
Total Business Debt Service
Business Net Cash Flow Surplus (Deficit)
Business Debt Service Coverage Ratio
Name(s): Paul & Kelly Sarver

PERSONAL CASH FLOW
Salary / Wage Income Alexander
Salary / Wage Income Jessica
Interest & Dividend Income
Schedule C - Sole Proprietorship(s)
Schedule D - Capital Gains actual cash
received
Schedule E - Non-passive Income (rental)
Schedule F - Farming Income
Schedule K-1 - Net Distributions
(Contributions)
Other Income
- Income Taxes Paid

-$1,100.00
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- Other Taxes and Expenses
- Personal Living Expenses (10%)
+/- Other Adjustments
Net Personal Cash Available for Debt
Service
Personal Debt Service
Mortgage or Rent
Debt Service - Schedules C, E, & F
Debt Service - existing
Debt Service -New_ VSBFA CCFP
Debt Service -New_ VSBFA Microloan

-$18,235.00

-$16,099.00

-$5,500.00

$133,398.00

$125,705.00

$48,400.00

$58,632.00
$30,276.00

$58,632.00
$30,276.00

$19,544.00
$10,092.00

$1,944.00

$648.00

Total Personal Debt Service
DTI

$88,908.00
67%

$90,852.00
72%

$30,284.00
63%

Personal Net Cash Flow Surplus (Deficit)
Personal Debt Service Coverage Ratio

$44,490.00
1.50x

$34,853.00
1.38x

$18,116.00
1.60x

2019

2020

4/30/2021

GLOBAL CASH FLOW
Global Net Cash Available for Debt
Service
Global Debt Service
Global Net Cash Flow

$108,232.00
$88,908.00

$84,987.00
$92,796.00

$27,519.00
$30,932.00

$19,324.00

-$7,809.00

-$3,413.00

1.22x

0.92x

Global Debt Service Coverage Ratio

0.89x

Personal/Business DTI
Alexander L. Phillips
Personal Debit

CIXCI, LLC

699 Credit Score

Payment
Annual
Balance
High Credit
$
61.00 $
732.00 $
1,725.00 $
1,899.00 Cap One
$
168.00 $
2,016.00 $ 10,397.00 $ 13,558.00 Home Design
$
188.00 $
2,256.00 $
2,883.00 $
7,014.00 Cap One
$
173.00 $
2,076.00 $ 33,439.00 $ 32,766.00 Dept of Ed
$
88.00 $
1,056.00 $ 17,117.00 $ 31,654.00 Dept of Ed
$
184.00 $
2,208.00 $ 35,655.00 $ 30,734.00 Dept of Ed
$
150.00 $
1,800.00 $ 29,080.00 $ 29,080.00 Dept of Ed
$
$
$
$
$
$ 1,012.00 $ 12,144.00 $ 130,296.00 $ 146,705.00 Subtotal debt service
$
$
$
202.00 $
2,424.00 $ 71,829.00 $ 74,999.00 Home Equ LOC
$
202.00 $
2,424.00 $ 71,829.00 $ 74,999.00 Subtotal Mortgage
$
$
$ 1,214.00 $ 14,568.00 $ 202,125.00 $ 221,704.00
10 open paid 0 /30

Payment

Annual

Balance

*
*
*
*

$
$

High Credit

$
$ 162.00

*
J

-

$
$
$
$
$
$
$
$
$
$ 1,944.00

Payment
Annual
Balance
High Credit
$
25.00 $
300.00 $
966.00 $
1,694.00 SYNCB
$ 342.00 $ 4,104.00 $ 11,507.00 $ 15,877.00 SYNCB
$ 617.00 $ 7,404.00 $ 26,060.00 $ 28,873.00 JPMCB
$ 468.00 $ 5,616.00 $ 23,359.00 $ 23,359.00 Discover
$ 654.00 $ 7,848.00 $ 31,583.00 $ 35,000.00 Unify FCU
$
$
$
-

$ 2,106.00
I $ 1,198.00
$ 3,486.00
$ 4,684.00

$
$ 7,000.00

782 Credit Score

Personal Debit

J
J

$ 162.00

Deferment?
Joint

Jessica G. Phillips

Business Debt

$ -

Business Debt Service
VSBFA Microloan
VSBFA CCFP
$ 1,944.00 New Business Debt Service

$ 6,790.00

$
$
$
$
$
$
$
$
$

25,272.00
14,376.00
41,832.00
56,208.00
81,480.00

$

93,475.00

$ 104,803.00

Subtotal debt service

$ 124,880.00
$ 492,988.00
$ 617,868.00

$ 153,500.00 Mortgages
$ 553,500.00 Mortgages
$ 707,000.00 Subtotal Mortgage

$ 711,343.00

$ 811,803.00

9 open paid 0 /30

I Investment
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DIRECT LOANS AND CREDIT
ENHANCEMENT PROGRAMS
6-30-2021
Fund Utilization & Cash Availability
Outstanding Loans or Reserves
Fund Balance
Total Fund Allocation
Fund Utilization Ratio
Unfunded Commitments and Loans
Fund Availability
Current Pipeline

Microloan Program
#
51

Child Care Financing
Program

Economic Development
Loan Fund

#
8

Value
$
327,809
3,572,192
$
3,900,000
8.4%
1 $
(99,550)
*
$
3,472,641

#
18

0
*

Value
$
505,399
1,994,601
$
2,500,000
20.2%
$
$
1,994,601

2
*

Value
$ 11,030,776
14,814,279
$ 25,845,055
42.7%
$
(663,246)
$ 15,477,525

2

$

50,000

4

$

437,757

-

$

7
11
12

$
$
$

120,000
222,000
197,500

5
1
1

$
$
$

206,103
100,000
25,000

0
5
2

$
$
$

5,600,000
3,500,000

$
$

4,087,593
(144,471)
-3.53%

$
$

9,176,033
(275,294)
-3.00%

$
$

67,108,067
(3,551,087)
-5.29%

Total Direct Loan
Programs
#
77

Value
$ 11,863,984
20,381,072
$ 32,245,056
36.8%
3 $
(762,797)
*
$ 21,143,869

-

6 $

487,757

$
$
$

326,103
5,922,000
3,722,500

$

80,371,693
(3,970,852)
-4.94%

Cash Collateral Program
#
38

Capital Access Program

Value
$
3,936,408
10,781,362
$ 14,717,770
26.7%

#
24

2
**

$
$

-

$

(380,930)
10,400,433
-

Loan Guaranty Program

Value
$
634,043
$
0.0%

#
21

0
**

$
$

0 $
**
$

-

$

2

-

$
$
$

2
2
5

-

$
$

-

$

Value
5,085,913 $
8,814,087
13,900,000
36.6%
8,814,087
-

Loans Closed
FYTD 2021
FY 2020
FY 2019
Inception to Date
Loans Funded or Support Provided
Total Principal Charged Off
Charge Off Ratio

13
17
15

1 $
4 $
6 $

$

200,000
282,500
229,005

-

$

* Fund Availability for Direct Loan Programs = Fund Balance less loans that are approved and/or committeed but not yet closed and/or disbursed ("unfunded commitments and loans")
** Fund Availability for CCP, CAP, LGP Programs = Fund Balance less cash "reserves" for closed CCP, CAP & LGP commitments plus commitments not yet closed ("outstanding credit enhancement commitments")
Bond Program
Outstanding Bond Portfolio
Unfunded Commitments
Total

#
63

Bond Fee Income
FYTD 2021 Gross Fee Income
LESS: Fee Share

Total Value
3,277,440,390
1,470,584,671
$ 4,748,025,062
$

$

FYTD 2021 Net VSBFA Fee Income
FY 2020 Gross Fee Income
LESS: Fee Share

$

1,384,402
(93,772)
1,290,630
1,224,740
(98,935)

FY 2020 Net VSBFA Fee Income
FY 2019 Gross Fee Income
LESS: Fee Share

$
$

1,125,806
1,408,322
(97,363)

FY 2019 Net VSBFA Fee Income

$

1,310,958

$
$
$

631,500,000
1,311,000,000
96,522,000

Bonds Closed
FY 2021 to Date
FY 2020
FY 2019

6
7
8

-

2 $
2 $
5 $

$
$

75,000
862,500
674,375

-

Bank
6,781,217

